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THREE YEAR LIBRARY TECHNOLOGY PLAN

FOR THE E-RATE PROGRAM

Instructions
Eligibility

Public, school and special libraries in California are eligible for the Federal E-Rate program if they meet the eligibility requirements for the Library Services and Technology (LSTA) grant program administered in California by the State Librarian.

These are:

· A written explicit mission statement and service objectives.

· A fixed location in California.

· Established hours of service.

· An organized collection of information and materials accessible for use by its primary clientele.

· Designated, onsite, paid staff for library services.  At least one staff person shall have a master's degree in library or information science or a California library media teacher credential issued by the Commission on Teacher Credentialing

· An established funding base.

Applicants for the E-Rate program must meet these requirements.  Your authorized signature in the application signifies that you meet all the above criteria.  Please contact Rushton Brandis (916) 653-5471, or rushbrandis@library.ca.gov for any questions about eligibility.

Application Form

Complete all information for all sections.  Space may be added as needed.  Submit two copies, one with original signature, by mail or delivery service only (no fax)

Return to:
Rushton Brandis/Library Technology Plans



Library Development Services



California State Library



P.O. Box 942837



Sacramento, CA 94237-0001

Forms sent via express delivery should come to: 900 N Street, Room 400, Sacramento, CA 95814

USAC Schools and Libraries Division Policies and Procedures for Technology Plans

(see: http://www.universalservice.org/sl/applicants/step02/ for complete text and additional information)

The Federal Communications Commission (FCC), recognized the necessity of thoughtful preparations for the use of these new technologies when they stipulated that requests for Universal Service Program discounts must be based on an approved technology plan [Section 254(h)(1)(B), of the Telecommunications Act of 1996, and FCC Order 97-157, Paragraph 573]. To ensure that schools and libraries are prepared to use the requested services effectively, and to make certain that students and community members experience the real benefits of the Universal Service Program, applicants must certify that their requests are based on approved technology plans that include provisions for integrating telecommunication services and Internet access into their educational program or library services. Most schools and libraries have already developed such plans and may only need to modify these existing plans slightly to conform with E-rate program technology plan criteria. 

To qualify as an approved Technology Plan for a Universal Service discount, the plan must meet the following four criteria that are core elements of successful school and library technology initiatives: 

1. The plan must establish clear goals and a realistic strategy for using telecommunications and information technology to improve education or library services; 

2. The plan must have a professional development strategy to ensure that staff understands how to use these new technologies to improve education or library services; 

3. The plan must include an assessment of the telecommunication services, hardware, software, and other services that will be needed to improve education/library services; 

4. The plan must include an evaluation process that enables the school or library to monitor progress toward the specified goals and allows for mid-course corrections in response to new developments and opportunities as they arise. 

Successful plans align these four criteria with the overall education or library service improvement objectives of states, districts, and local schools or libraries. It is critical that technology planning not be viewed or treated as a separate exercise dealing primarily with hardware and telecommunications infrastructure. There must be strong connections between the proposed physical infrastructure of the information technology and the plan for professional development, curriculum reform, and library service improvements.
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1.
LIBRARY MISSION STATEMENT AND GOALS

2.
CURRENT TECHNOLOGY OVERVIEW


Summarize the current use of technology to accomplish the library's mission and goals.

Have you done a Technology Inventory / Assessment in the past year?
      Yes

3. TECHNOLOGY PLAN

Briefly describe your strategy for using information technologies to integrate, support or extend services and/or to assure an efficiently and effectively managed organization in the future.
4.
TELECOMMUNICATIONS SERVICES

Describe the telephone and data services you have and that you will need over the next 3-5 years.
5.
HARDWARE AND SOFTWARE PRODUCTS

Describe the telecommunications hardware and software you have and that you will need over the next 3-5 years.
6.
NETWORK CONNECTIONS AND INTERNET SERVICES

Describe the status of network connectivity (LAN/WAN) that you have and that you will need over the next 3 years.  Describe your current level of Internet service and what you will need over the next 3 years.
7.
STAFF DEVELOPMENT

Describe the level of staff development you have and that you will need over the next 3 years.  For auditing purposes, be prepared to provide evidence of attendance at workshops, classes, etc. 
8.
SUPPORT

Describe the level of staff and/or vendor support for technology you have and that you will need over the next 3 years.
9.
PLAN REVIEW AND UPDATING


Describe the process for reviewing and updating your technology plan on a periodic basis.
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