
CALIFORNIA STATE LIBRARY 
FISCAL YEAR 2015-2016 
LIBRARY SERVICES AND TECHNOLOGY ACT (LSTA) 
PITCH AN IDEA GRANT APPLICATION 
 

ELEMENT 1: BASIC INFORMATION (please see application instructions for additional information) 
Applicant Information 

1. Library/Organization 2. Library’s DUNS Number 
 Hemet Public Library  094715349 

3. Internet Web Site Address   
 www.hemetpubliclibrary.org 

4. Project Coordinator Name & Title 5. Email Address  
 Jennifer McNeal, Children's Librarian  jmcneal@cityofhemet.org 

6. Business Phone Number 7. Fax Number 
 951-765-2471        

8. Mailing Address 

 PO Box or Street Address City  State Zip 

 300 E. Latham Hemet CA 92543 
9. Check the Appropriate Library Type 

   Public Library   Academic   K-12   Multi-Type   Special/Other 

Project Information 

10. Project Title Early Learning Center 

11. LSTA Funds Requested $7,500 

12. Cash Contributions $0 

13. In-Kind  $5,030  

14. Total Project Cost $12,530 

15. California’s  LSTA Goals (Check one goal that best describes the project) 
  Literate California 

 21st Century Skills 
 22nd Century Tools 

 Content Creation/Preservation 
 Bridging the Digital Divide 
 Information Connections 

 Community Connections 
 Ensuring Library Access for All 

 

16. Number of persons served (The number of persons who use or will benefit directly from this project) 352 

17. Primary Audience for project (Select all that apply.) 
  Adults 

 Families 
 Immigrants/Refugees 
 Intergenerational Groups (Excluding Families) 
 Library Staff , Volunteers and/or Trustees 
 Low Income 
 Non/Limited English Speaking Persons 
 People with Disabilities 
 People with Limited Functional Literacy 

 Pre-School Children 
 Rural Populations  
 School Age Children 
 Senior Citizens 
 Statewide Public 
 Suburban Populations 
 Unemployed 
 Urban Populations 
 Young Adults and Teens 

18. This signature certifies that I have read and support this LSTA Grant Application. 

Library Director Name: Kathye Caines Title: Library Manager 

Mailing Address  
(if different from above)       City       Zip       

Library Director Signature:  Date:  
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ELEMENT 2: PROJECT BACKGROUND AND SUMMARY (please see application instructions for additional 
information) 
Describe how this project was identified as a need, how it relates to your library’s strategic plan, what will be accomplished if 
this project is implemented, and how you will know whether your project is successful. Summary should relate to activities in 
the timeline (Element 4) and include statistical info to support the project.  

 The Hemet Public Library is located in the city of Hemet, in Riverside County, California. Riverside County as a whole, and 
especially the City of Hemet, was hit hard by the nationwide Great Recession of 2008 and recovery has been especially slow in this 
area. In 2013, the median family income for the City of Hemet was $32,774, slightly less than half of what the median income was for 
the state of California ($61,000), with 23.3% of Hemet’s population living below the poverty level (United States Census Bureau, 
2015). The California Department of Education reported that 80% of students in the Hemet Unified School District qualified for the 
Free or Reduced Price Meal Program in 2013-2014 school year, compared to the state average of 59.4% of students (2015). 
Additionally, the school district witnessed a 13% increase in the number of students who qualify for the Free or Reduced Price Meal 
Program since 2012 (California Department of Education, 2015). 
The idea for this project arose from the library’s belief that we must strengthen our educational resources for patrons ages 0-5 to help 
fill in a gap in the community. The lack of educational resources for this age group was identified by library patrons who utilize the 
library’s preschool storytimes, the Play and Learn Island, the early-learning AWE computers. Parents and caregivers are vocal about 
Head Start’s and the public preschool’s inability to accommodate all of the children who wish to attend, as well as the lack of safe 
educational and recreational centers for young children in the surrounding community.  
In addition to the patrons’ anecdotal evidence and the library staff’s own experiences living and working in the community, research 
into economic statistics for the City of Hemet and the surrounding communities was undertaken. The U.S. Census Bureau and the 
California Department of Education confirmed that Hemet is still economically depressed and in some ways, has actually gotten worse 
in the past two years as evidenced by the closure of public parks in a neighboring community and the increase in the number of 
children who qualify for the Free or Reduced Meal Plan (California Department of Education, 2015). Meetings with other city 
departments about the state of community parks confirmed that public areas have succumbed to ill use. The city has 12 parks, many of 
which are considered passive parks that only contain seating and a green area. Only one park provides a “tot lot” that is aimed at 
children under age 5 (City of Hemet, 2014).  
The library wants to help families with young children by providing a safe and educational environment aimed at children ages 0-5. 
We recognize that there is a critical need in our community for educational resources for children under age 5, and we also believe that 
expanding and enhancing the library’s early learning resources is necessary in order to fulfill the mission of public libraries to provide 
educational materials for patrons of all ages. Each life stage has its own needs and the these young patrons require educational tools 
that are interactive and that provide opportunities to develop motor skills and spatial awareness, as well as the opportunity to make 
sense of the world around them through play (Brazelton, 2001 and 2006). As a public library, it is important to meet the educational 
needs of all patrons, but the Hemet Public Library feels strongly that the library must strengthen its educational resources for patrons 
ages 0-5 to help fill in a gap in the community. In addition to providing community resources, this proposed Early Learning Center will 
help the library fulfill its goals within its strategic plan. The library’s five year strategic plan, 2015-2020, includes increasing non-print 
materials in the library, as well as continuing to provide resources for patrons of all ages and reading abilities.  
Once this project is implemented, the library will be able to successfully provide educational resources for children ages 0-5 to a 
community that is lacking such services. Moving the wall manipulatives will help children develop their motor skills as they are 
required to physically move pieces in order to turn wheels and gears and to flip pieces, as well as touch the Magic Hands wall unit and 
interact with the Giggle Mirror. Play also helps children to develop socialization skills. Play allows children to learn to communicate 
emotions, to think, be creative and solve problems (Brazelton, 2001 and 2006). The library has seen evidence of this type of learning 
taking place at the Play and Learn Island, where children meet others their own age and pretend to run a store, or cook dinner, or act 
out family togetherness during a meal. This learning allows children to think about the world around them and make sense of everyday 
activities and how they relate to everything that is taking place around them (Brazelton, 2006). The wall manipulatives will be a 
communal gathering point for play where children will have the opportunity to be around one another so that socialization skills may 
grow.  
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ELEMENT 3: PLANNING AND EVALUATION (please see application instructions for additional information) 

Please answer each area concisely and completely.  For section A-F limit to four pages.  
A. Project Intent (Check only one that best describes the project) 

 

Institutional Capacity 
 Improve the library workforce 
 Improve the library’s physical and technology infrastructure 
 Improve library’s operations 

Information Access 
 Improve users’ ability to discover information 
 Improve users’ ability to obtain information resources 

Lifelong Learning 
 Improve users’ formal education 
 Improve users’ general knowledge and skills 

Human Services 
 Improve users’ ability to apply information that furthers their personal, family, or household finances 
 Improve users’ ability to apply information that furthers their personal or family health & wellness 
 Improve users’ ability to apply information that furthers their parenting and family skills 

Employment & Economic Development 
 Improve users’ ability to use resources and apply information for employment support 
 Improve users’ ability to use and apply business resources 

Civic engagement 
 Improve users’ ability to participate in their community 
 Improve users’ ability to participate in community conversation around topics of concern 

B. Project Purpose – Short statement which answers the questions: we will do what, for whom, for what expected benefit(s). 
 The purpose of this project is to provide a safe environment that meets the educational and recreational needs of children ages 

birth to five. The Early Learning Center will feature four AWE Early Learning computers, as well as the wall manipulative units 
that we are asking for with this grant and the four Novella Chairs and the Alphabet Train area rug. These items will help children  
learn through play about the world around them, increase cognitive and motor skills, help increase socialization skills and 
develop body and spatial awareness, as well as create an interest in libraries. 

C. Anticipated Project Outputs – Measures of services and/or products to be created/provided. 
 --Grand Opening of Early Learning Center to introduce this space to the community with an attendance of 60. 

--10 programs will be created and implemented at the library for children ages 5 and younger with an attendance of 15 children 
and their caregiver(s) per program.   
--4 wall manipulative units will be purchased and installed in the Early Learning Center. 
--1 alphabet area rug will be purchased and installed in the Early Learning Center. 
--4 chairs will be purchased and installed in the Early Learning Center.   

D. Anticipated Project Outcome(s) – What change is expected in the target audience’s skills, knowledge, behavior, attitude, 
and/or status/life condition? How will you measure these outcomes? (for examples see attachment B of the application 
instructions) 

 --Hire and employ an intern during the 2016 Spring Semester (January – March 2016), who will help the Hemet Public Library 
provide our youngest patrons with early literacy services that will increase patron knowledge of the importance of early literacy. 
--Increase library and community knowledge of early literacy and family services. 
--Increase library operations to better meet the needs of all library patrons. 
--80% of participants will report improvement in their children's socialization and motor skills. 
 
Outcomes will be measured through:  paper and electronic surveys that will be filled out by parents who attend the programs; 
comment cards available for visitors in our new Early Leaning Center; staff feedback; ongoing evaluation of the intern’s duties; 
and a discussion with staff and the intern at the end of the project.  

E. Briefly describe how this project will be financially supported in the future. 
 The Hemet Public Library's Early Learning Center does not require ongoing funding. Once the wall manipulatives,  rug, chairs, 

and AWE computers in place, they will not require additional costs. In the event that an item is damaged beyond repair, the 
library will seek a replacement through funding from the Friends of the Hemet Public Library. 
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F. Activity Information.  Activities are action(s) through which the intent or objective of a project are accomplished.  Four 
activity types have been identified, each with select methods to help you describe how you will carry out this project. 
Indicate activity types that require a significant commitment of resources to the project (representing 10% or more of 
total project resources). 

 I.  Instruction - Involves an interaction for knowledge or skill transfer and how learning is delivered or experienced. 
(Check all that apply and provide a description including whether the format will be in-person, virtual, or both) 

  Program - Formal interaction and active user engagement (e.g., a class on computer skills). 
  Presentation - Formal interaction and passive user engagement (e.g., an author’s talk), 
  Consultation - Informal interaction with an individual or group of individuals (library staff or other professional) who 

provide expert advice or reference services to individuals, units, or organizations. 
 Description: Funds from this grant will be used to provide ten programs for children ages birth to 5, which will be interactive, 

educational, and entertaining. These programs will be conducted in the library and carried out in-person, with an emphasis on 
patron participation through storyline interaction, songs, hand movements, and other related activities.   

 II.  Content - Involves the acquisition, development, or transfer of information and how information is made accessible.  
(Check all that apply and provide a description including whether the format will be physical, digital, or both) 

 
 Acquisition - Selecting, ordering, and receiving materials for library or archival collections by purchase, exchange, or 

gift, which may include budgeting and negotiating with outside agencies (i.e. publishers, vendors) to obtain 
resources.  May also include procuring software or hardware for the purposes of storing and/or retrieving information 
or enabling the act of experiencing, manipulating, or otherwise interacting with an information resource. 

  Creation - Design or production of an information tool or resource (e.g., digital objects, curricula, manuals).  Includes 
digitization or the process of converting data to digital format for processing by a computer. 

 
 Description - Apply standardized descriptive information and/or apply such information in a standardized format to 

items or groups of items in a collection for purposes of intellectual control, organization, and retrieval. 

  Lending - Provision of a library’s resources and collections through the circulation of materials (general circulation, 
reserves). May also refer to the physical or electronic delivery of documents from a library collection to the residence 
or place of business of a library user, upon request. 

 
 Preservation - Effort that extends the life or use life of a living or non-living collection, the individual items or 

entities included in a collection, or a structure, building or site by reducing the likelihood or speed of deterioration. 

 Description: The Hemet Public Library is requesting LSTA funding to purchase the Busy Train Activity Wall Panel, two Great 
Waits Magic Hands Activity Centers, the Joy Carpets Reading Train Alphabet Rug, and a Great Waits Giggle Mirror, as well as 
four Novella Chairs with Tablet Arms, all available through DEMCO. 

 III.  Planning & Evaluation - Involves design, development, or assessment of operations, services, or resources and when 
information is collected, analyzed, and/or disseminated. (Check all that apply and provide a description) 

  Retrospective - Research effort that involves historical assessments of the condition of a project, program, service, 
operation, resource and/or user group. 

  Prospective - Research effort that projects or forecasts a future condition of a project, program, service, operation, 
resource, and/or user group. 

 Description:       

 IV.  Procurement - Acquiring or leasing facilities; purchasing equipment/supplies, hardware/software, or other materials 
(not content) that support general library infrastructure. (Provide a description) 

 Description:       
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ELEMENT 4: GRANT TIMELINE/ACTIVITIES (please see application instructions for additional information) 

Show each major project activity and when it will be started and/or completed throughout the project. The timeline should correspond to the activities described in Planning 
and Evaluation. Please put an X in each pertaining month. 

Activity 2015/2016 
 July Aug Sept Oct Nov Dec Jan Feb Mar Apr May June 

Place a work order with the City of Hemet's Facilities Maintenance Department X                       

Order wall manipulatives, chairs, and rug   X                     

Installation of items in Early Learning Center           X             

Hire library intern           X             

Intern work schedule             X X X X X   

Grand opening of the new Early Literacy Center             X           

Early Learning Program # 1             X           

Early Learning Program # 2             X           

Early Learning Program # 3               X         

Early Learning Program # 4               X         

Early Learning Program # 5                 X       

Early Learning Program # 6                 X       

Early Learning Program # 7                   X     

Early Learning Program # 8                   X     

Early Learning Program # 9                     X   

Early Learning Program # 10                     X   
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ELEMENT 5: BUDGET (please see application instructions for additional information)  
The budget should clearly identify the amounts requested and from what sources. (please do not unlock the application form, if 
additional space is needed contact Mickie Potter at mickie.potter@library.ca.gov) 

Budget Category LSTA Cash 
Contributions 

In-Kind Total  
 

Salaries/Wages/Benefits     
Intern $1,500 $0 $0 $1,500 
Maintenance Worker $0 $0 $560 $560 
Maintenance Worker $0 $0 $560 $560 
Children's Librarian $0 $0 $3,910 $3,910 
      $0 $0 $0 $0 
      $0 $0 $0 $0 

Subtotal $1,500 $0 $5,030 $6,530 
Description: The library intern will complete an 150-hour internship, being paid $10.00 per hour. This intern will be responsible for 
creating and implementing 10 programs for patrons  ages birth to five years old. Installation and assembly of the wall manipulative 
units and chairs will require a total of 32 hours of work by 2 City of Hemet  Maintenance Workers. The Children's Librarian will need 
to order the requested items, supervise the placement of the items in the Early Learning Center, and hire and  supervise the intern for a 
total of 170 hours of work on this project.   

Equipment ($5,000 or more per unit)     
      $0 $0 $0 $0 
      $0 $0 $0 $0 

Subtotal $0 $0 $0 $0 
Description:       

Operating Expenses: Library Materials     
      $0 $0 $0 $0 
      $0 $0 $0 $0 
      $0 $0 $0 $0 

Subtotal $0 $0 $0 $0 
Description:    

Operating Expenses: Consultant Fees     
      $0 $0 $0 $0 
      $0 $0 $0 $0 
      $0 $0 $0 $0 
      $0 $0 $0 $0 
      $0 $0 $0 $0 
      $0 $0 $0 $0 

Subtotal $0 $0 $0 $0 
Description:       
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Budget Category LSTA Cash 
Contributions 

In-Kind Total  
(B+C+D = E) 

Operating Expenses: Travel     
      $0 $0 $0 $0 
      $0 $0 $0 $0 
      $0 $0 $0 $0 
      $0 $0 $0 $0 
      $0 $0 $0 $0 

Subtotal $0 $0 $0 $0 
Description:       

Operating Expenses: Supplies/Other     
Wall Manipulative Units $1,275 $0 $0 $1,275 
Reading Train Alphabet Rug $250 $0 $0 $250 
4 Novella Chairs $3,680 $0 $0 $3,680 
Tax and Shipping $795 $0 $0 $795 
      $0 $0 $0 $0 
      $0 $0 $0 $0 

Subtotal $6,000 $0 $0 $6,000 
Description: The budget for the operative expensess/ supplies is $5986.73. The funds will be used to pay for 1 Busy Train Activity 
Wall Panel, 2 Great Waits Magic Hands Activity Centers,  1 Joy Carpets Reading Train Rug (size 5'4"x7'8"), and 1 Great Waits Giggle 
Mirror (size 32"x16"x2”), which totals $5204.91. The tax and shipping  adds another $781.82 to the project costs, bringing the 
requested amount to $5986.73. 

Operating Expenses: Contracted Services      
      $0 $0 $0 $0 
      $0 $0 $0 $0 
      $0 $0 $0 $0 
      $0 $0 $0 $0 
      $0 $0 $0 $0 
      $0 $0 $0 $0 

Subtotal $0 $0 $0 $0 
Description:       

     

Project Total  $7,500 $0 $5,030 $12,530 

Indirect Cost Rate Applied 0 % Indirect Cost $0 $0 $0 $0 
Check one: (please see application instructions for additional information) 
   No Indirect   Federally negotiated indirect cost rate *   Indirect proposed cost rate * 

* please attach supporting documentation if required 

Description:       

Grand Total  $7,500 $0 $5,030 $12,530 
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ELEMENT 6: ATTACHMENTS (please see application instructions for additional information) 
If you have additional resources that support your grant, please attach after this page 

ELEMENT 7: INTERNET CERTIFICATION FOR APPLICANT PUBLIC LIBRARIES FY 2015/16 
 (please see application instructions for additional information) 

As the duly authorized representative of the applicant public library, public elementary school library or public secondary school library 
applying for LSTA funding, I hereby certify that the library is (check only one of the following boxes) 

A.   
 

An individual applicant that is CIPA compliant. 
The applicant library, as a public library, a public elementary school library or public secondary school library, has 
complied with the requirements of Section 9134(f)(1) of the Library Services and Technology Act. 
 

B.   Representing a group of applicants. Those applicants that are subject to CIPA requirements have certified they are 
CIPA compliant. 
All public libraries, public elementary school libraries, and public secondary school libraries, participating in the application 
have complied with the requirements of Section 9134(f)(1) of the Library Services and Technology Act. The library 
submitting this application has collected Internet Safety Certifications from all other applicants who are subject to CIPA 
requirements. The library will keep these certifications on file with other application materials, and if awarded funds, with 
other project records. 
 

C.   Not Subject to CIPA Requirements. 
The CIPA requirements do not apply because no funds made available under this LSTA grant program will be used to 
purchase computers used to access the Internet or to pay for direct costs associated with accessing the Internet. 

 

Hemet Public Library  Early Learning Center 
Library/Organization  Project Name 

Kathye Caines  Library Manager 
Library Director Name  Title 

   
Library Director Signature  Date 

   
 
 
 
 
 
 
 
 
 
file:mcp/lsta/announceapps&instr/1516 


