
   California State Library 
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Objectives: 
 

• About Career Online High School and 
why it’s important 

• How Career Online High School is 
working in California public libraries 

• How you can take part in the State 
Library’s pilot program 



Speaking today: 

• Brian Risse, Vice President Sales, Public 
Libraries, Gale|Cengage Learning 

• Cathy Crosthwaite, Programming and 
Partnerships Coordinator, Sacramento Public 
Library 

• Leslie McNabb,  San Diego Public Library 
• Carla Sotelo, San Diego Public Library 
• Valerie Hardie, Sand Diego Public Library 

 
 
 



From Your Public Library 
THE POWER 

OF 
EDUCATION 

Presenter
Presentation Notes
Hello! Thank you so much for welcoming me here today to talk to you about the power of education from the Public Library.  We are going to be presenting a “game-changing” new educational service that will have a major outcome on your community and the people you serve.  We’re talking the ability for an individual to get an accredited high school diploma from your public library.We at Gale understand how important the public library is in the community as an educational institution, and I’m thrilled to share with you the new and incredibly exciting things we’re doing at Gale to partner with you to push that mission forward!



Learning 
 
 

at the 

Library 

LIVES 

Presenter
Presentation Notes
Libraries all over the country all have “lifelong learning in their mission statement.  It has always been at the center of your mission.  Here’s Cleveland Public’s Strategic Mission…”We are the People’s University”.This mission statement and brochure is from Cleveland Public Library, a fantastic midwest library that has a lot in common with your own library. They refer to their library as the “People’s University” because they see the library as the center of learning for a diverse and inclusive community—an area of education that’s open to anyone who wants to learn.



Presenter
Presentation Notes
Here are examples of other library’s mission statement around learning.  If you Google “lifelong learning” you will see thousands of results from Public Libraries.





Career Online High School 
• Around the Country: 

– Phoenix Public Library*   Denver Public Library* 
– Mid-Continent Public   Kansas City Public Library 
– Fountaindale Public *   State Library of NJ* 
– State Library of Florida   New Orleans Public Library 
– Chattanooga Public Library* 

 



Success in  California 
• In California Public Libraries 

– Los Angeles Public* 
– Sacramento Public* 
– San Diego Public* 
– County of Los Angeles 
– San Francisco Public Library 

• NOW – State Library of California 

 



Presenter
Presentation Notes
ABC, CBS, Washington Post, LJ



Presenter
Presentation Notes
ABC, CBS, Washington Post, LJ



One graduate, Enrique, has already started a new job at 
twice his former hourly wage, with health benefits and a 
401k plan. “He wanted to be an example to his children,” 



the 

Fact
s 

Presenter
Presentation Notes
Let’s the look at the real hard facts regarding individuals in your community, in your state, and in the US that don’t have a high school diploma.



40,000,000 
without high school diploma 

Presenter
Presentation Notes
It’s absolutely astounding that in the United States today, there are more than forty million people in the United States without a high school diploma.  Every year, over 1.2 million students drop out of high school—that’s a student every 26 seconds—or 7,000 per day. This has implications beyond simply not having a high school degre—a high school dropout will earn $200,000 less than a high school graduate over his lifetime, and almost a million dollars less than a college graduate. 38 percent of high school dropouts fall below the poverty line and are 40% more likely to rent, rather their own, their residences. Only around 60 percent of dropouts own vehicles.We want to make a difference in these adults’ lives.



educational 

TRA
UM

 

Presenter
Presentation Notes
There’s a reason these people are still floundering and have not returned to the traditional education system.  They’re victims of educational trauma—they haven’t just wandered out of the school system. These are students that have had a rough time with the education system and have chosen to disengage for one reason or another.  They have experienced a real “failure” in their lives and need real support to re-engage.



grades 

to 

Presenter
Presentation Notes
Most high school dropouts leave school between grades 10.9 and 11.1—that is, at the very end of sophomore year or the beginning of junior year. They’re so close! So why do they drop out?  Think about when you were in high school at that time.  So close to your senior year, so few classes or credits remaining until you graduate.



the 
ADDR
ESS TRAU

MA 

Presenter
Presentation Notes
The first thing that we have to do, then, is address the trauma—deal with the reasons people leave school, and integrate that into the process for how we help them reenter the process. If you don’t address the reasons that people have failed in the first place—this fear of failure, the lack of support, the lack of applicability—you won’t have success in helping engage students back in to education. And we think the Public Library is the perfect place to begin addressing this trauma.  You are already looked at as the “safe haven”.  









the 

SOL
UTI

 

Presenter
Presentation Notes
Any questions…I’m sure by now you see the real need and hopefully are beginning to see how we together can begin to create the solution.



Presenter
Presentation Notes
That’s the philosophical basis that Career Online High School is built on—address the trauma and the reasons why people leave the educational system, and help them pursue their dreams and get their diploma by working through those traumatic situations in approachable, step-by-step processes. Career Online High School is a program that allows students to graduate with a career certificate AND accredited high school diploma at the same time—prepping them for opportunities to enter the workforce or continue on to postsecondary education.Reaching high school dropouts and re-engaging them back into the educational system is a core mission of Gale and Career Online High School.We don’t give F’s, there’s no failure; we address the lack of applicability problem with career focuses; and we provide amazing support through hands-on, individual support with an academic coach. In this way, the COHS model is designed to effectively reengage students and help them succeed in getting their high school diploma.



The world’s first fully 
accredited private 
online high school 

district 

Presenter
Presentation Notes
This isn’t a diploma mill; Career Online High School is built on a sophisticated educational model and nationally accredited as a private online school district by the Southern Association of Colleges and Schools. One of the 6 accrediting bodies in the US. It’s supported by degreed educational professionals and this accreditation is accepted in all fifty states. That means there’s no standardized testing required, and previous credits will transfer! COHS is a division of SHCOE, the world’s first fully accredited, private online school district.



Language Arts  (4 credits) 
• Grammar and Composition 
• Introduction to Literature 
• World Literature 
• American Literature 

Social Studies (4 credits) 
•  World History 
•  American History 
•  American Gov’t and Economics 
•  Health & Personal Fitness 

Mathematics (3 credits) 
• General Math 
• Consumer Math 
• Algebra 

Science (3 credits) 
• Environmental Science 
• Physical Science 
• Biology 

Presenter
Presentation Notes
This is the curriculum for the academic portion of COHS. By the time a student gets to this point, their transcripts will have arrived, and the student will know which of these classes they still have to take. Again, any credits previously attained will transfer! Look at math…what do you notice?That’s right! This is a very basic curriculum—general math, consumer math, which focuses on applicable concepts. These are designed to be approachable concepts for students that have had a bad experience with traditional curriculum in the past. Keep in mind this curriculum is approved and accredited.  In addition, students can’t fail a lesson. If they get less than a passing score on an assignment, they’re sent back to the beginning of that assignment to repeat it. If, after three tries, they’re still can’t pass the assignment, their academic coach reaches out to connect them with a tutor.At no point do we let these students fail—we work with them again and again to help keep them in the system and help them succeed. 



Career Certifications (Electives) 
4 Credits 

• Office Management 
• General Professional Skills 
• Childcare and Education (CDA) 
• Homeland Security 
• Certified Transportation Services 
• Certified Protection Officer (CPO) 
• Retail and Customer Service Skills (new) 
• Food and Customer Service Skills (new) 
 

Presenter
Presentation Notes
When a student enrolls in COHS, they must declare a “major” and select one of these eight career certification paths. The first classes that each student takes are career-driven, rather than traditional academics. By starting with career-focused classes, we immediately engage students in a very different way than they’ve been engaged previously—and these classes don’t have the same associated fear factor that traditional academic classes would have. The structure of this classes are modeled around the same class structure of the academic portion of the program.  They will get comfortable early on before they even begin the academic curriculum. These career paths also ensure that at the end of the program, students receive not only their high school diploma, but also a career certification that they can put on their resume and use to further their careers-whether that’s in childcare and education or in office management (or anything in between).



fully  

degreed 
educational 
professionals 

ACADEMIC COACHES 

Presenter
Presentation Notes
The academic coaches are all degreed educator in their field.  Along with them and the Masters Degreed tutors they support the educational process of the students enrolled.  They are there to ensure the students success.  They are the personal link to a degree.



It’s been proven that the 
 
  
 
is the institution that can 
help them succeed 

PUBLIC 
LIBRARY 

Presenter
Presentation Notes
COHS is specifically designed for those adults that have been unsuccessful in high school, and we believe that the public library is the right space to expand this approach.



average age of  
students 

Presenter
Presentation Notes
Let’s look at who we’re targeting here.  The average age of a student in COHS is 27.  These are the candidates that have been removed for years from education and are now in the work force or realizing their opportunities are limited.  These are the one’s that the educational system has no incentive to re-engage.  This is where COHS along with your public library can come to play.



COHS Students 
• 50 Married w/ children, dropped out in 11th grade to support 

girlfriend and child, laid off currently unemployed. 
 
• 28 mother of 3, left school at 16, pregnant, married at 17 
 
• 48, married, 3 children, completed 12 grade without enough 

credits to graduate, started working, stigma of going back to 
classes to get diploma 
 
 



credits transfer  
on average 

-

Presenter
Presentation Notes
In fact, because Career Online High School is fully accredited, we accepted transfer credits from any accredited high school work that’s already been completed so that students can accelerate the completion of their diploma.  And since the average HS dropout occurs in grades 10.9  to 11.1 we are transferring in 8 to 10 credits.  A student is more than ½ way to completion of the program since with COHS you only need 14 academic credits to earn your accredited high school diploma.On average, students transfer in 8-10 credits; leaving them only the career track and 4-6 general education credits until completion—only 4-5 months, which is essentially the same time that it would take them to study for and take the GED!



COHS TODAY 

Presenter
Presentation Notes
Diana’s story

https://www.youtube.com/watch?v=1C0Tsem5A5U


EARN YOUR HIGH SCHOOL DIPLOMA & 
CAREER CERTIFICATE ONLINE 

Presenter
Presentation Notes
Thanks for the opportunity to discuss a new and exciting program for the residents of Sacramento County provided by the Sacramento Public Library.  Starting in July, SPL will offer Sacramento County residents aged 19 or over with the opportunity to earn their high school diploma through an innovative and accredited online program.  



Why COHS Works  
A needed service for 
most communities. 

Fully accredited, self-
contained and updated 
as needed. 

Staff time is on the front 
end with follow up 
determined by the 
library. 

A tangible “sell” 
with universal 
appeal. 



Establis
h the 
Team 

Presenter
Presentation Notes
Who can Career Online High School help?  According to Professor Russell Rumberger from his book “Dropping Out” it is difficult question to answer and can be approached from a few perspectives.Status – individuals who are not enrolled in school and have not graduatedEvent – individuals who quit school before they graduate •	Some simply stop attending school•	Some legally quit school because of age•	Some can move and never enroll againProcess – pattern of poor attendance and school failure•	Can start as early as elementary school•	May start with academic or social difficulties•	Frustration or lack of motivation



•Knowledge of Library Infrastructure 
• Familiar with Adult Learner Experience 
• Strong Communicator 

Team Leader 

• Strong Communicator 
•Organized and Flexible 
• Familiar with Adult Learner Experience 

Team 
Member 

• Library Administration Support 
• Front Line Staff Buy-in 
• Strong Community Presence 

“Team” 
Library  



Establish 
Virtual/Marketin

g Strategies 



Getting the word out 
• Virtual  

• Where will it live on your 
website? 

• How many clicks to find 
information? 

• Can you showcase the 
program periodically? 

• Is the process intuitive? 

• Marketing 
• Where are your 

customers? 
• Which print pieces will 

deliver? 
• Which networking and 

outreach opportunities 
will work best? 

Keep the message simple 



Learn about the 
Program 

Explore 
www.saclibrary.org/diploma 



Presenter
Presentation Notes
Regardless of the pathway – there is mounting evidence that a person with a high school diploma is better equipped to participate in the 21st century workforce.  Did you know…?



Your Best Sales 
Strategy… 

Front line STAFF 



What does this mean to you?  

• Understand basic framework of the program 
• Refer potential candidates to the FAQs at 

www.saclibrary.org/diploma 
• Provide potential candidates with quarter card 
• Suggest interested candidates email 

diploma@saclibrary.org if they have questions 
• The COHS team will handle the rest 

 

http://www.saclibrary.org/diploma
mailto:diploma@saclibrary.org


Accredited Online 
High School 

Free to Qualified 
Applicants Adults 19 + 

Career-Focused 
Curriculum 

Academic 
Coaches and 
Instructors 

100% Online 

Available to 
Sacramento 

County Residents 

Transfer eligible 
high school 

credits 

Presenter
Presentation Notes
 



Establish the Team 

Virtual and Marketing 
Strategies 

Talking Points for Staff 
 

Establish Internal 
Communication 

Guidelines 

Trust the system! 

Establish 
Communication Tools 

for the students 



Sacramento Public Library’s COHS Program 
By the Numbers 

• May 1, 2014 
• 2 Member Team  = 1 FTE 
• Created materials/Established Guidelines 
• Piloted various programs 

Prep for Program 

• July 1, 2014 
• 75 Scholarships 
• 1000 Pre-requisites 

Launch 

• 1 Member Team – approx. 10 hours/wk 
• Approximately 30 scholarships awarded 
• Approximately 2-3 inquiries per day 

November 1, 2014 

• First Graduate to complete course 
• Last Scholarship Awarded 
• Waiting list established with 700 prerequisites 

left 
• Shift team to Adult Literacy – 30 hrs/month 

staff time 

March 31, 2015 

• First COHS and GED Graduation at Sacramento 
Public Library 

• Nine COHS Graduates, 3 pending graduates , 2 
GED Recipients 

• LOTS of local press – people are talking about 
  

September 15, 2015 



Graduates Honored a the Authority Board Meeting 
July 23, 2015 



SUCCESS!  Contact  the COHS Team  at 
diploma@saclibrary.org with any 
questions. 

Presenter
Presentation Notes




 
 
 
 
 
 
 
 
 
 
 

San Diego Public 
Library and Career 
Online High School  



Each Other 

Inspiring lifelong learning through  
connections to knowledge and each other 

Presenter
Presentation Notes
Not in competition with adult or k-12 schoolsLibraries provide access to those who don’t have opportunityOn continuum of education spectrum with Adult Literacy



The Need in San Diego 
 13% of San Diego residents  

over the age of 25 with no HS  
 diploma 
 40,000,000 adults in US with  

no HS diploma 
 High school graduates earn  

at least 50% more than HS  
dropouts in lifetime income 

 Unemployment rates for HS  
dropouts are double that of HS graduates 

 
 
 



San Diego Distinctions 
 San Diego Mayor Kevin Faulconer launched the 

program in his State of the City Address 
 City of San Diego employees eligible regardless of 

residency 
 
 



Step One 
 Program Manager receives Self Assessment and 

sends student to Pre-Requisite if qualifying 
 192 since 1/15 
 61 did not qualify 
 

 
 

 
 



Step Two 
 Interview team of Program Manager, Project 

Manager and Literacy Administrator 
 Average of 4 interviews per week 
 Scholarship not based on financial need 

 
 
 

Presenter
Presentation Notes
Central Library locationInterview questions: motivation, support, manage time, technology usage, long term goalsTake photograph, look up library card



Step Three 
 Letter from Library Director and Enrollment 

appointment 
 Scholarship awarded based on successful 

completion of Part 2 of Pre-Requisite (30 days) 
 53 scholarships since 1/15 
 

 
 

Presenter
Presentation Notes
Why we re-worded the scholarship letterSan diego public library foundation, includes graduation, possibly laptops



Program Support 
 Program Manager spends about 20 hours a week 

monitoring student progress and providing support. 
 Pilot with READ San Diego Adult Literacy learners 

and their tutors 
 

 
 
 
 
 

Presenter
Presentation Notes
Our philosophy is to accept all who meet criteria- support needed will varyREAD with additional support from tutors



San Diego Public Library Program Highlights 
 Collaboration with Library and Literacy staff 
 Exit Interview/Transition plan 
 Plans to create Mentor and Job Coach volunteer positions 
 



 



 
Our First Graduation 

8/26/15 

Link to video 

https://youtu.be/1C0Tsem5A5U


Questions? 
Diploma@sandiego.gov 



State Library Pilot Program: 
Basics 

• Application period opens today: 
http://www.library.ca.gov/services/libraries/COHS.html 

• Applications due by Monday, 
September 28, 2015, 5 PM 

• Applicants notified by no later 
than October 5, 2015 

http://www.library.ca.gov/services/libraries/COHS.html


Target population and 
eligibility 

• Adults aged 19 and over 
• Reside within library jurisdiction 
• Library card in good standing 
• Must successfully complete the self-

assessment and pre-requisite course, and 
pass the library interview 

• Coursework in English only 
• Students can transfer in high school credits 

that they’ve already earned 
 

 



Program benefits 
Libraries selected for the pilot program receive: 
- Scholarships 
- Outreach/marketing materials/support  from 
Gale|Cengage 
- Equipment for COHS student use if needed 
(laptops/wifi hotspots) 
- Intensive training and ongoing technical  assistance 

 



Participating libraries will 
contribute: 

• Staff time and expertise to manage the COHS 
program at their libraries 

• Matching scholarships (one to one; $1095 per 
scholarship) 

• An agreement form signed by library director 
 

Libraries may request a hardship reduction in the 
match requirement as part of the application process 

 



Application review
  

Criteria: 
- Local need 
- Library geography and type 
- Library/community support for matching 

scholarships 
- Staff support 
 

 



Questions? 



Apply online at: 
 

http://www.library.ca.gov/services/libraries/COHS.html 
 

Contact: 
 

Janet Coles, Library Programs Consultant 
California State Library 

janet.coles@library.ca.gov 
916-651-0981 

 
 
 

http://www.library.ca.gov/services/libraries/COHS.html
mailto:janet.coles@library.ca.gov


Career Online High School Pilot Program 

   California State Library 
 
  Gale |Cengage Learning 
 

Thank you for 
attending! 
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