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FAQ—Harwood Public Innovators Lab for Public Libraries, May 23-25, 2016
1) Who should libraries select to attend the Harwood Lab?
Libraries may select from 2 to 5 people to attend the Lab. While a primary focus of the Lab is on training library staff in the Harwood practice, others who may attend include: dedicated volunteers (including Friends of the Library); library board members; dedicated partners (e.g., representatives from other local government agencies or community organizations).
Things to consider:
· A major factor in successfully implementing the Harwood practice at libraries is the engagement of leadership. Staff members selected to attend should have be in a position of formal or informal leadership within the organization, who can go back and train others, share what they’ve learned and lead by example.
· Libraries should consider sending those who can return and work together as a team to apply the tools and techniques that they’ve learned.
· “Run with the willing”: Libraries should send people who are open to change and who can help show how libraries can be the catalyst within their communities to help them achieve their aspirations.

2) How many libraries will be selected?
We can have up to 100 individuals trained at the Lab. Depending on who is selected to attend and how many participants they’ll be sending, we anticipate anywhere from 25-40 libraries will participate.
3) Will there be more than one lab here in California?
Depending on the success of the May lab, there may be another lab in the coming year, but the final determination has not yet been made.
4) Will we be able to create a community of practice in California?

The Harwood Institute offers support for those who have been through its Public Innovators Lab training, including a listserv and access to an online media library. Depending on the success of the May lab, the State Library may consider supporting a Harwood community of practice in California. These include some kind of online presence (such as a closed Facebook page); regional workshops and meetings (similar to the Get Involved institutes);  preconferences and conference programs; long-term coaching by the Harwood Institute; etc.

5) Where will the Lab be held?
The Lab will be held in Sacramento, at the Holiday Inn Capitol Plaza.

6) Is the State Library covering travel/hotel costs?
The State Library will give each individual participating in the Lab up to $500 to defray the costs of travel/hotel.  A special hotel rate has also been negotiated. Travel information and instructions will be sent out as soon as the determination as to which libraries will participate has been made (by no later than March 25).

