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State Library launching Library
Awar eness Campaign statewide

On March 14, at the Public Library
Directors' Forum in Santa Barbara, State
Librarian of California, Dr. Kevin Starr,
announced that the California State Library
(CSL) will launch a statewide
awareness campaign this year
called "The Library-Check It

Cdlifornias libraries. To promote the general
value of libraries, books, and reading, the
campaign will use community and celebrity
spokespeople.

As part of itsresearch, from
January to April 2000, the CSL
conducted a TV-only test of

out” LIBRARY, ' Thetibrary-Check it Our
"In the past few years, the ® campaign in San Diego. Using

State Library has invested Check It Out

considerable Library Services

and Technology Act (L STA)

funding and staff resources in planning a
statewide awareness campaign,” Dr. Starr said.
“We've tested 'The Library-Check It Out'
campaign in San Diego and Fresno. I'm
convinced of this campaign's potential for
successin California, and | am committing the
State Library to take the campaign statewide
over the next eighteen months to two years.
WeEell roll out the campaign around the state--
media market by media market--and build on
the success weve enjoyed sofar.”

Librarians first identified that California's
public libraries needed a promotional
campaign in May 1997, during the California
State Library's Convocation on Providing
Public Library Service to California's 21st
Century Population. In fact, at the convoca
tion and the eight public forums that followed,
the librarians recommended that a statewide
campaign promoting libraries should be the
CSL'snumber one priority.

Therefore, the CSL established a project task
force that discovered, during its research and
planning in 1997-1999, the Public Library of
Charlotte and Mecklenberg County's (North
Carolina) successful 1999 "The Library-
Check It Out" campaign. The Charlotte
campaign leveraged $60,000 in library funds
into a $1.3 million media campaign, an
accomplishment that convinced the CSL task
forceto use North Carolina's paradigm.

The CSL's "Check It Out" campaign
message will focus on librariesin general, not
just public libraries, a benefit for all types of

L STA funds, the CSL hired
Specidized MediaMaketing &
Promotions (the firm that
created thecampaign in Charlotte) toleverage
$50,000 into a media campaign valued at
nearly $400,000. The CSL used META
Information Services, a Sacramento market
research firm, to evaluate the campaign's
impact. META concluded that the 13-week
campai gn was effective: nearly 6 in 10
surveyed San Diego residents were aware of
the campaignto whichthey reacted positively.

Thisyear, the CSL funded a second test
campaign from January to April in Fresno,
expanding the campaign to include TV, radio
and billboards, and using bilingual messages.
META Information Services will soon
evaluate the impact of the Fresno campaign
and report on the results of their evaluation in
late May.

When Dr. Starr announced the campaign at
the Public Library Directors Forum, the
audience applauded. “This campaignis
something the library community has wanted
foryears,” hesaid. “I believethe State Library
is the appropriate agency to take the lead on
thisand makeit aredlity."

In addressing how the California canpaign
relates to the American Library Association's
nation-wide "@ your library" campaign, Dr.
Starr commented, "Wesee many opportunities
to incorporate ALA's slogan into our cam-
paign, especially on the radio and with library
programming. We plan to pursue those
opportunities.”

Please see Awareness, page 2
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Last summer, Governor Gray Davis and First Lady
Sharon Davis created the Governor's Book Fund in
coordination with the California State Library
Foundation. The Governor'sand First Lady's purpose in
starting the fund was, according to Governor Davis, “to
develop private sector resources. ..toincreaseliteracy and
to enhance the pleasure of reading for all Californians,
especialy for our children and youth.” One component of
thefundisthe School Library Enrichment Grant program.
This spring, 47 schools from throughout the state were
selected in a competitive process to receive $5000 grants
for their school librariesthrough thisprogram.

To celebrate the Governor's Book Fund's distribution of
grant moniesin 2001, Ms. Davis and State Librarian Dr.
Kevin Starr hosted two kick-off events, onein Sacramento
and one in Los Angeles. At the celebrations, eager
children showed not just a “pleasure of reading,” but a
passion for it. AstheFirst Lady and Dr. Starr presented
each check, the children celebrated the fact that the $5000
checksmeant morebooksfor their schools.

Office of Library Construction
wor king on construction regs

Staff at the California State Library are performing
research and revising drafts of the pre-regulatory bond act
program language for the dispersal of funds for library
construction and renovation. Thisnext releasewill havea
draft application formincluded in it aswell asthe overall
program requirements.

“Our goal is to send out the next draft of the pre-

from page 1

—— Awareness

He made it clear, however, that the CSL was
committed primarily to “The Library-Check It Out”
campaign theme.

“Since 1999 the State Library has invested over
$200,000 in LSTA funds to test and evaluate 'The
Library-Check It Out' campaign. To abandon that
theme at this time would also mean reshooting more
than three dozen TV spotswe've aready produced. |
believe we'll be able to effectively support ALA's
campaign, while building on our own successful
themeherein California.”

The CSL issued a Request for Proposals for the
campaign in March to over 60 advertising firms.
After reviewing the proposals, the CSL anticipates it
will issue a contract this spring with the firm that
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Governor’'s Book Fund kick-off

In Sacramento on March 27, the opening ceremony was
inthe CaliforniaState Library's GillisHall. Over seventy
representativesfrom winning schools attended.  Students
from recipient schools, such as Fruitridge Elementary, sat
on aphabet blocks in front of the library's podium as
teachers, librariansor principal stalked about their schools
and how they would use their grants to purchase new
books.

On April 2, in Los Angeles, the Los Angeles Public
Library hosted thekick-off eventinthelibrary'sChildren's
Literature Room. More than one hundred guests joined
the First Lady and Dr. Starr in LosAngeleswhere alarge
portion of thewinning schoolsislocated.

In both northern and southern California, the First Lady
talked about how important reading isto a child's future.
Defining “reading asagateway skill,” theFirst Lady asked
the students surrounding the podium about their favorite
books. The students overwhelmingly voted for the Harry
Potter series. Now that the Book Fund's grant money is
reaching recipient schools, California children will be
ableto reach beyond Mr. Potter to many other books.

Ve

regulatory language
for Title 5 and Title
24 early in June” q

says Richard Hall, e

manager of the

library bond act. When the new version is ready, Hall
says, it will be made available to the library community
for written public comment and suggestions.

submitted the winning proposal .

This proj ect i s supported primarily by the U.S.
Institute of Museum and Library Services under the
provisions of the Library Services and Technology
Act, administered in Californiaby the State Librarian
of Cdlifornia.

For i nformation about the Fresno County Public
Library bilingual awareness campaign, see the
February 2001issueof Connection, p. 5.

Any questions or comments about the campaign
should be directed to Kathy Low, human resource
development consultant, CSL, at (916) 653-6822, or
by email to klov@library ca.gov.


www.literacynet.org/govfund

State Librarian of Cadlifornia, Dr. Kevin Star,
recognizes that rural libraries need an expanded pool of
qualified persons to help staff their libraries. Dr. Starr
knowsthat library staff inrural areasneed library training
options to improve their professional skills but that those
training options might not be currently available in rural
areas. Therefore, Dr. Starr hasinstituted aproject towork
with both members of the library community and library
education professionals to investigate viable training
aternativesfor thesetwo groups.

In the spring and summer of 2000, Dr. Starr received
letters supporting the development of a library
practitioner education program from California public
library directors. Thesedirectorsexpressed their on-going
concernthat, particularly inisolated rural libraries, library
staff members have little opportunity to improve their
professional competencies.

The directors explained that since local library classes
are often not available in rurad communities, staff
membersmust travel to distant locations, and most cannot
afford the expense of classes and travel. The directors
said that rural libraries cannot afford to fund substitutesto
accommodate extended absences. Branches with only
one or two staff members, for example, have to close in
order for staff to attend training. Therefore, most
employees never get a chance to improve their work-
related skills.

Further, experience has shown that library staff
recruitment in rural communitiesisdifficult: good people
may not stay in library work because they can find better
paying jobs elsewhere. Thus, rura libraries must
continually look for employees who have a long-term
commitment to the community. This means that rural
libraries must find alternative ways to deliver library
education to library employees and to sharpen the career
pathfor dedicated staff.

In late 2000, the CSL formed an advisory group of key
players knowledgeable in rural librarianship to help in
developing aprogram that woul d addressthe employment
challenges of Californias rural libraries. The advisory
group developed a preliminary list of training needs. It
identified the barriersrural librariesfaced in participating
in current continuing education activities, then suggested
possible steps to help overcome those barriers. Finally,
the group listed potential “features’ that might be

Library Practitioner
Certification
Project underway

included in a continuing education program, such as a
variety of aternative delivery methods and options for
certificationand/or collegecredit.

The advisory group devel oped asurvey which it mailed
to 350 rura public library outlets in California. The
advisory group received thoughtful responses from the
124 surveysthat werereturned. On April 6, 2001 advisory
group members met to review the survey results and
formulate program recommendations for the State
Librarian.

The project is still in its early, formative stages, and a
report of initial advisory group thinking will be developed
later this year for review by the field. At this stage,
however, some of the advisory group's preliminary
considerations for the broader library community and the
StateLibrarianare:

1) Develop a pilot continuing education program,
focusingonrural librarieswhich allowsindividuals
to take individua classes of specific interest to
them, or to pursue a complete course, potentially
resultingina“Library Practitioner Certification;”

2) Certification should ensure participantsand libraries
that an agreed-upon set of skills, abilities and
knowledge has been achieved by certified
participants;

3) Such a program must be composed of avariety of
program delivery methods to assist in overcoming
the barriers of distance, terrain and weather faced
by many rural libraries,

4) A mechanism is needed to assist with participant
costs of the continuing education, and to assist the
participants' libraries with limited staffing in
obtaining substitute staff when the participants
must be of f siteto participateintheprogram.

Watch for more on this project asit develops, including
a proposed session on the project at the November, 2001
California Library Association annua conference,
featuring members of the advisory group. Questions
about the project or requests for a copy of the advisory
group's report, which is scheduled for completion this
summer, should be referred to Kathy Low library
programs consultant at the California State Library, at
(916) 653-6822, or by email toklow@library.ca.gov.


http://sunnyvalevoices.org/

Introducing the Connection Training Center

Connectionisintended to not only provide storiesabout
Californiaslibrary world, but to a so connect readerswith
information to use in the workplace. Therefore,
beginning this month, the newdletter will offer aTraining
Corner with amonthly list of courses designed to help
expand the knowledge of library staff. Look to this
column each month for classes and seminars on skillsand
topics sure to make alibrary staff member's day go more
smoothly, and more effectively, whether he or she works
independently, or with patrons, in Californiaslibraries.

Although Connection will list a variety of provider's
courses, a key training provider for those who work in
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Training Corner

Provider: InFoPeople
Course: Getting the Most from Microsoft Word
Date and location:
Tuesday, July 10,
Vallgo, John F. Kennedy Library Branch,
Solano County Library
http://infopeopl e.org/W S/workshop/Workshop/24

Provider: InFoPeople
Course: Law on the 'Net: A Workshop for Non-Law Librarians
Dates and locations:
Monday, June 11, San Francisco Public Library
Monday, July 9, Riverside County Library-Robidoux Branch
Thursday, July 26, Sacramento County Office of Education
Tuesday,August 14, National City Public Library
http://infopeopl e.org/W S/workshop/Workshop/8

Provider: InFoPeople

Course: Technology Planning Simplified

Dates and locations:
Thursday, April 26, San Francisco Public Library
Tuesday, May 15, San Bernardino Public Library-Central
Wednesday, May 16, Los Angeles Public Library
Tuesday, June 5, Sacramento County Office of Education
Thursday, June 7, Cerritos Public Library
http://infopeople.org/WS/workshop/Workshop/46

Provider: InFoPeople

Course: Common Sense Project Management

Date and location:
Thursday, September 13, Belvedere-Tiburon Public Library
(SF area-North Bay)
http://infopeople.org/W S/workshop/Workshop/48

Provider: InFoPeople
Course: Internet Policy and Filtering Update
Dates and Locations:

Tuesday, May 29, San Francisco Public Library

Monday, June 11, Sheraton Ontario Airport Hotel
Thursday, June 21, Sacramento County Office of Education

Tuesday, July 10, Courtyard Old Pasadena by Marriott
http://infopeople.org/WS/workshop/Workshop/50

libraries is InFoPeople, a program started with a
CaliforniaStateLibrary Library Servicesand Technology
Act (LSTA) grant. InFoPeople offers user-friendly
training programs for library staff statewide, designing
classes with content that people can use on the job right
after the class. Most of InfoPeople's workshops cost
$50.00.

The Connection Training Corner will list the names,
dates and locations of the classes, followed by thelink to
the class. Log-on to the site that piques your interest for
in-depth course descriptions, pricesand directions.

Provider: 3-Day UCLA Extension Course

Course: Document Imaging -Document Management

Dates and locations for three-day seminars:

Spring 2001:
Friday, May 18, 8:00AM to 5:00 PM,
Saturday, May 19, 8:00AM to 5:00 PM,
and Sunday, May 20, 8:00AM to 5:00 PM at the
Downtown Los AngelesWorld Trade Center,
350 S. Figueroa Street, Suite 100, Los Angeles, CA 90071
(213) 628-9709

Summer 2001:
Thursday, August 9, 8:00 AM to 6:00 PM,
Friday, August 10, 8:00 AM to 6:00 PM,
and Saturday, August 11, 8:00 AM to 6:00 PM,
at the World Trade Center.
http://www.ArchiveBuilders.com

Provider: Los Angeles Chapter of the American Society
for Information Science and Technology

Course: Licensing 101:
aWorkshop on Licensing Digital Resources

Date and Location:
Saturday, May 19, 2001
UCLA Young Research Library,
West Electronic Classroom, 2nd floor
http://www.lacasis.org

Provider: Stanford-California State Library Institute
on 21st Century Librarianship
Course: One-day Workshop on Technology
and Library Buildings
Dates and Locations:
Tuesday, May 1, 2001
Hilton Glendale , 100 West Glenoaks Blvd, Glendale

Thursday, May 3, 2001
Hyatt Regency at Capitol Plaza, 1209 L Street, Sacramento

Friday, May 4, 2001

Oakland Airport Hilton , One Hegenberger Road, Oakland
http://institute21.stanford.edu/programs/workshop/facilities
techno.html

Provider: Council on Library/M edia Technicians Annual
Conference
Course: Library Support Staff:
Still Moving in the Right Direction
Dates and location:
June 13-16, 2001
Hyatt Regency San Francisco/ Embarcadero
San Francisco, California
http://library.ucr.edu/COLT
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APPOINTMENTS

Mayor NamesNew San FranciscoCity Librarian

San Francisco Mayor, Willie Brown, Jr., appointed Susan Hildreth San Francisco's City Librarian effective March 2001.
Hildreth has been acting City Librarian since February 2000 and has unofficially managed the Library as Deputy Director
sinceMay 1999 when City Librarian ReginaMinudri suffered astroke.

During her tenure with San Francisco City Library, Hildreth has developed a new strategic plan, created A “Post
Occupancy Evaluation of the Main Library,” guided the first new branch library in more than 30 years and won San
Francisco'sPublic M anagement Excellence Award.

Hildreth served as deputy director of the Sacramento Public Library and director of the Auburn-Placer County and the
Benicia Public libraries. Immediately before assuming the position of deputy director of the San Francisco library,
Hildreth worked asaplanning consultant for the CaliforniaState Library.

LosAngelesCounty Board of Supervisors
selectsCountyLibrarian

After a national search, the Los Angeles County Board of Supervisors has
announced that, effective May 1, 2001, Margaret Donnellan Todd will be the new
County Librarian for the County of Los Angeles Public Library. Todd has been the
Director of theWhittier Public Library since 1989.

One of the nation's largest public library systems, the County of Los Angeles
Public Library operates 84 community libraries in the cities and unincorporated
areasof Los Angeles County. TheLibrary serves 3.3 million residents, and offersa
collection of over 7millionitems.

New literacy programconsultantshiredat StateLibrary

Cindy Costales, literacy coordinator for the County of LosAngelesPublic Library, and Valerie Reinke, outreach services
and literacy coordinator for Corona Public Library, have been hired as literacy program consultants for the Library
Development Servicesbureau of the CaliforniaStateLibrary.

Under the direction of Liz Gibson, assistant bureau chief, at the CSL, Costales and Reinke join a growing literacy
servicesdevel opment team that already includes Carole Talan and Al Bennett. Costalesand Reinkewill play major rolesin
developing of California Library Services Act (CLSA) and Prop-10-funded public library literacy programs as well as
Governor Davis English LanguageLiteracy Intensive (ELLIE) initiative.

Cindy can be contacted by phone at (916) 651-8304 or by email to ccostales@library.ca.gov, and Valerie can be
contacted by phoneat (916) 651-6980 or by email tovreinke@library.ca.gov.

Questionnaire
coming this summer

Since Connection went on-line in July 2000, On page 3 of the April issue of
Connection's editors have wanted to know what Connection. the Governor's Book Fund was
Connection's readers think about the newsdletter, to get incorrectly 'Iisted as one of the Cdifornia
feedback on how useful, readable, or dry, readers find Literacy Campaign (CLC) programs. The

C?;ec;on. desian i Governor's Book Fund School Library
erefore, we are designing an on-line reader Enrichment Grant program is a separate
questionnaire that will be in the June 2001 issue of ; pred
. : literacy-related activity, the purpose of
Connection; watch for it next month. Welook forwardto L . o
which is to direct grants to school libraries

hearingfromyou. with ademonstrated need for new books.

CORRECTION
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2001

June

June 9-14, 2001
Specia Libraries Association Annual Conference, SanAntonio

June 11, 2001
LSTA fiscal year 2001/2002 applications due

June 13-15, 2001
First National Conference on Asian PacificAmerican Librarians,
San Francisco

June 14-20, 2001

ALA Annual Conference, San Francisco

June 27-29, 2001
Library of Californiaboard meeting, Fresno

August

August 15-17, 2001
Library of California board meeting, San Diego

October

October 31-November 2, 2001
California School Libraries Association (CSLA)
Annual Conference, Long Beach

November

November 2-5, 2001
California Library Association (CLA)
Annual Conference, Long Beach

November 5-7, 2001
Library of Californiaboard meeting, Long Beach

November 14-18, 2001
American Association of School Librarians (AASL)
National Conference, Indianapolis

2002
January

January 18-23, 2002
American Library Association (ALA) Midwinter Meeting,
New Orleans

CONNECTION

isthe website newdletter of the
California State Library
and theLibrary of California.

Dr. Kevin Starr
Sate Librarian
(916) 654-0174
kstarr @library.ca.gov

Sarah Dalton
Communications
Editor
(916) 654-0108
sdalton@library.ca.gov

Christopher Berger
Library Development Services
Assistant Editor

(916) 653-8313

cberger @library.ca.gov

Library of California Board
James Dawe, Esg.
President

Articlesfor inclusionin a
futureissue of the
Connection are welcomed.
Please submit articles or
suggestions to the Connection
editor, Sarah Dalton.
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