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INFORMATION

AGENDA ITEM: CLSA Saewide Communications and Dedlivery Program

GENERAL OVERALL PROGRAM UPDATES:

CURRENT STATUS: This program hes yet to be funded under the CLSA. While no sysemétic

andydsaof mgor program design dternatives has been undertaken for the program under CLSA,
the program design for the Library of Cdifornia (prepared by the CdiforniaLibrary Networking
Task Force) indudes a Statewide Communications and Ddivery program. With the passage of
B 409 (The Library of Cdifornia), funds have been desgnated for a tdecommunications
infragtructure that could address, in part, the godsfor this CLSA program.

PROGRAM TRENDS: Although tdecommunications initidtives and the increased use of Internet-

based communications are being sudied in the framework of the Library of Cdifornia work is
a0 in progress extending the use of these communications techniques across CLSA Sydem
boundaries, notably with linked sysems inititives in the Statewide Data Base program and
cooperaivework among CLSA Sysgemsin anumber of aressthroughout the date. Those forts
will provide information on modds for esablishing cost effective communications, service
procedures, and ddivery patterns rdlevant to undersanding the potentid cods and sarvice
Improvements assodated with developing a Statewide Communications and Ddivery Program,
whether it is ultimatdy based on the CLSA System dructure or the Library of Cdiforniamodd.

RELATED ISSUESTO COME BEFORE THE BOARD IN THE FUTURE:

1.

Review of cogs and savice modds rdevant to determining the cods of a Statewide
Communicaions and Délivery program under CLSA, and condderaion of directions for the
Library of Cdifornia

Updates on te ecommuni cations discounts for libraries.

Rdevant Committesr Support Services
Saf Liasont IraBray
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