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INFORMATION

AGENDA ITEM : CLSA Sysgem Communications and Ddivery Program

GENERAL OVERALL PROGRAM UPDATES:

CURRENT STATUS: The CLSA Sysem Communications and Ddivery Program continues to
upport the sharing of resources among the member of Cdifornids 15 Cooperative Library
Sysems Sydemsare currently deveoping tharr 2001/02 Pans of Savicefor this program aswell
as for Sysem Reference and Sysem Advisory Board programs. A copy of the forms and
indructions are available upon request.

PROGRAM TRENDS: The Governor’s proposed budget for 2001/02, as introduced, includes a
$13,000 augmentation to the CLSA Sysem Communications and Delivery Program budget as
requested through a Budget Change Proposd submitted in accordance with the Board' s action
a its August 2000 medting. The amount proposaed isfor the net increese in membership for nemly
formed independent library jurisdictions that have joined Cooperdive Library Sysems snce July
1997.

TRANSITION PROCESS St requests guidance from the Library of CdiforniaBoard in preparing
a plan for the trangtion of this program and its funding to the Library of Cdifornia for Board
condderation, induding when to sop requedting additiond fundsfor the CLSA budget. It gopears
thet funding for the CLSA Sysem Communications and Delivery Program supports objectives
induded in the dated intert of the Tdecommunications, Reference (Information and Refarrds) and
Regiond Ddivery mandatory program dements of the Library of Cdiformia In addition, the
Library of Cdiforniaindudes ddivery cogts as part of the compensation for Interlibrary Loan
under Access Sarvices Therefore those program dements would be the mogt likdly target aress
for trangtioning this particular CLSA program into the multitype network of the Library of
Cdifornia. Interlibrary loan compensation could be rembursed directly from the deate to each
library or through the Regiond Ddivery mandatory program.

RELATED ISSUESTO COME BEFORE THE BOARD IN THE FUTURE:

1. Condder BCP for 2002/03 budget (June).
2. Summary of 2001/02 Plans of Sarvice (August).
3. Congder 2001/02 budget (August).
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