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Lawndale Library Project  
 Library Plan of Service 

 
EXECUTIVE SUMMARY 

 
The County of Los Angeles  proposes to construct a new 17,360 square foot library to serve 
the residents of the City of Lawndale.  This plan of service focuses on constructing a library 
facility within the service area sized to meet local needs.  The needs of children, youth, and 
families are a prime focus of the community.  Cooperative efforts with schools, local 
organizations, and stakeholders will strengthen the community and its library facility. 

 
Currently, 31,711 people live in the library service area.  The population is projected to grow 
to 35,000 by the year 2020.  Family households account for 73.5% of the current population. 
  The median age is 29.3 years.  There are 10,966  children and teens 19 years and 
younger living in Lawndale, which is 34.6% of the population.  The community is 42.2% 
White, 12.6% African American, and 9.6% Asian.  Hispanics, which include individuals of all 
races, represent 52.1% of the population. 

 
There has been a dramatic increase in the population of children in Lawndale (from  30.1% 
of the population in 1990 to 34.6% of the population in 2000) which is reflected in the plans 
of the elementary school district to build a new elementary school, and the recent action of 
the high school district to re-open a previously “mothballed” high school.  A particular 
concern in the community is to address the needs of at-risk youth. 
 
The Plan of Service for the Lawndale Library is the result of a community needs 
assessment undertaken over a period of two years.  The services described here are 
designed to meet the needs of this community, and they reflect a high level of cooperative 
planning with the Centinela Valley Union High School District. 
 
This Plan of Service provides a detailed blueprint for offering the community: 

 
· Access to information services that ensure community members find the answers to 

questions relating to their work, to their academic studies, and to their personal 
lives. Access to a wide array of print and online information resources and 
information literacy training that enhances the information evaluation skills of adults, 
teens, and children.  Library staff will work with library customers to find answers to 
their questions and educate them about  the pathways to information so that they 
are increasingly able to locate needed information on their own. 

 
· A well-rounded, up-to-date collection of print materials, audiovisual media, and 

online information sources, attractively housed and displayed, that reflects the 
interests of Lawndale’s adults, teens and children, and that will grow and change to 
meet community needs.  Materials collections in the various languages spoken by 
the community as well as bilingual and ESL items. 

 
· A comfortable environment that will encourage reading, studying, and thoughtful 

reflection through appropriate architectural design.  A facility that provides ample 
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·  space for educational and cultural programming,  community meetings and 
gatherings, and that will enable the library to assume the role of community/cultural 
center, with group study, quiet study areas,  conference and meeting rooms and 
distinct areas for young adults and children. 

 
· Children’s materials collections and programs that introduce young children and 

their parents to the joys of reading and ideas, and that encourage children to 
become both successful students during their school years and  lifelong readers and 
learners. 

 
·      Ongoing, regularly scheduled programs targeted to community interests. 
 
· Publicity efforts that make the community aware of the materials, programs and 

services available through the County Library, including access to the literacy 
program. 

  
· A  library facility with  fully integrated state-of-the-art electronic technologies, 

including 38 public access computers, since many members of the community do 
not own home computers and/or do not have Internet access in their homes. 

 
· A Technology Training Room with 10 public technology stations.  The overall 

infrastructure of the new library will allow for a wide range of technology applications 
now and in the future. 

 
· As identified in the Community Needs Assessment, curriculum and study support for 

students in grades K-12, including a Homework Center with six computers to assist 
students to prepare academically for high school, a Career Center with four 
computers to provide career paths, to increase high school graduation rates and 
employability, and appropriate study spaces, and targeted materials collections to 
improve students’ research and information evaluation skills.       

 
                    
Service goals and objectives for the Lawndale Library are derived directly from the 
Community Needs Assessment and are designed to have a significant, positive impact on 
the lives of community residents.  Using a variety of methods, the library will conduct 
evaluations of the effectiveness of its services in meeting these community needs. 
 
Because the library will have such prominence by virtue of its mission, its location, and its 
architecture, community leaders see the new library as a focal point and destination for the 
community. 



  
 
County of Los Angeles Public Library Lawndale Library Project 
Library Plan of Service  Page 3

STRATEGIC DIRECTIONS AND MISSION STATEMENTS 
 
Strategic Directions
 
In 1999, the County of Los Angeles undertook a major initiative a major initiative to 
adopt a County of Los Angeles Strategic Plan that would set strategic goals and 
directions for all County services.  The initial County Strategic Plan was unanimously 
approved by the Board of Supervisors in November, 1999.  During 2002, the Plan 
was reviewed to determine progress and to assess the need for changes based on 
achievements and current organizational needs.  In December, 2002, the Board 
approved the first revision to the County Strategic Plan.  Each County department’s 
strategic plan is consistent with the vision, goals and objectives in the Countywide 
Strategic Plan. 
 
The County Vision states in part: 
 
Our purpose is to improve the quality of life in Los Angeles County by providing 
responsive, efficient, and high quality public services that promote the self-
sufficiency, well being and prosperity of individuals, families, businesses and 
communities. 
 
The Organizational Goals are: 
 
Service Excellence: Provide the public with easy access to quality information and 
services that are both beneficial and responsive 
 
Workforce Excellence: Enhance the quality and productivity of the County 
workforce 
 
Organizational Effectiveness: Ensure that service delivery systems are efficient, 
effective, and goal-oriented 
 
Fiscal Responsibility: Strengthen the County’s fiscal capacity 
 
The Programmatic Goals are: 
 
Children and Families’ Well-being: Improve the well-being of children and families 
in Los Angeles County as measured by achievements in the five outcome areas 
adopted by the Board: good health, economic well-being, safety and survival; social 
and emotional well-being; and educational/workforce readiness 
 
Community Services: Improve the quality of life for the residents of Los Angeles 
County’s Unincorporated communities by offering a wide range of department 
coordinated services responsive to each community’s specific needs 
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Health and Mental Health: Implement a client-centered, information-based health 
and mental health services delivery system that provides cost-effective and quality 
services across County departments 
 
Public Safety: Increase the safety and security of all residents in Los Angeles 
County through well-coordinated, comprehensive response and recovery plans for 
terrorist incidents 
 
The County of Los Angeles Public Library completed an update of its strategic plan 
in 2003, identifying major strategic initiatives in the areas of enhanced customer 
service; upgraded facilities; expanded funding for technology and facilities 
improvements; and organizational renewal through community outreach and 
extensive staff training.  The County Library anchors its annual departmental goals, 
budget, and service plans in the eight goals of the County Strategic Plan and their 
supporting strategies. 
 
This Plan of Service for the Lawndale Library is strongly rooted in the County’s 
Service Excellence; Workforce Excellence; Organizational Effectiveness; and 
Children and Families’ Well-being strategic directions.  Specifically, it is consistent 
with the County’s Strategic Plan Goal of Fiscal Responsibility since construction of 
this facility represents and investment in public infrastructure.  It is also consistent 
with the goal of Service Excellence since the proposed new facility will provide 
improved library service to the residents of the City of Lawndale.  It also advances 
the goal of Children and Families’ Well-being because the library will provide 
educational facilities and programs for enhancing educational and workforce 
readiness. 
 
Mission Statements of the Joint Venture Partners
 
Mission Statement of the County of Los Angeles 
 
To enrich lives through effective and caring service 
 
Mission Statement of the County of Los Angeles Public Library 
 
The County of Los Angeles Public Library is a network of community-focused 
libraries that meet the informational, educational, and recreational needs of a highly 
diverse public.  We are committed to supporting lifelong learning and knowledge 
through self-education.  Our helpful and expert staff provides information and quality 
service and programs in a welcoming environment.  We offer a broad and relevant 
collection, and our expanding information networks use current technology.  The 
Library is in the business of satisfying the customer’s need to know. 
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Mission Statement of the Centinela Valley Union High School District 
 
The Centinela Valley Union High School District is committed to providing an 
educational environment in which all students succeed.  Students will be prepared to 
meet the challenges of higher education and the future demands of a modern 
technological society. 
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LIBRARY SERVICE GOALS, OBJECTIVES, ROLES AND SERVICE 
INDICATORS 
 
The Lawndale Library roles and the service goals, objectives, and activities set  forth 
in this Plan of Service are based on extensive library planning and community input 
and are grounded in the County Strategic Plan.  A Community Needs Assessment 
conducted in 2002 and 2003 gathered the opinions of a broad segment of the 
diverse populations residing in Lawndale.  A variety of methods was utilized to solicit 
this community feedback in  preparation for developing  services to meet community 
needs with a new library in the year 2006. 
 
Response to Community Needs Assessment 
 
For 90 years, the County of Los Angeles has provided library service in Lawndale.  
In its present location since 1955, the Lawndale Library has served the community in 
a 3,203 square foot library.  This community of 31,711 is a reflection of the diversity 
of California, with Hispanic, Asian, Caucasian, and African American residents.  The 
city is challenged by low education levels, youth at risk, and unemployment.  More 
than 34% of residents are 19 years of age or younger.  The needs of the large 
population of children have impacted the small library and displaced collections and 
services for teens and adults.  This plan, based on the needs identified in the 
Community Needs Assessment, aims to create a balance in collections, programs, 
and services for all residents. 
 
A larger library will meet the needs identified in the Community Needs Assessment 
and will allow for: 
 

· expanded collections for all ages (seniors, adults, teens, school age, pre-
school) to meet educational, informational, and recreational needs, with a 
variety of formats for all ages and expanded collections in languages that 
meet the needs of the residents 

 
·  expanded access to computer equipment, software, and online 

resources to bridge the digital divide in Lawndale 
 

·  expanded seating for all ages to enable customers to use 
resources in the library and to have a quiet space for study 

 
· space for teens 

 
· homework center services to meet the needs of the youth population for 

increased educational support 
 

· career center services to meet the needs of high school students for 
information and guidance on career advancement and job skills 
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· dedicated parking for library customers 

 
· a community meeting room for programs, meetings, and gatherings 

 
The limitations of the current library are significant.  The current facility is 
overcrowded and noisy, offers limited resources, seating, and computer access, 
does not fully meet ADA access standards, has no community room for 
programming, has limited parking, and limited staff space.  The demand for library 
services, access to electronic resources, and the need for space will become more 
acute as the population increases.  The conditions at the existing library limit the 
community’s access to resources and learning opportunities. 
 
 
Library Roles 
 
The roles for the Lawndale Library were identified in the needs assessment 
process required for the Bond Act Grant application and confirmed by a 
concurrent, Library-wide community based strategic planning  process.  Both 
processes involved customer surveys and focus group meetings to provide 
community input, as well as numerous stakeholder meetings in the needs 
assessment.  The roles selected for the library reflect the community’s highest 
priorities, which are: 
 
General Information
Meeting the need for information and answers to questions on a broad array of 
topics related to work, school, and personal life. 

 
Current Topics and Titles
Fulfilling community residents’ appetite for information about popular cultural and 
social trends and their desire for satisfying recreational reading experiences. 

 
Information Literacy
Addressing the need for acquiring skills related to finding, evaluating and using 
information. 
 
Lifelong Learning
Addressing the desire for self-directed personal growth and development 
opportunities. 

 
Commons
Answering the need of people to meet and interact with others in their community 
and to participate in public discourse about community issues. 
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Goal 1 -  Ensure that all Lawndale residents get answers to their questions on 
a broad array of topics related to work, school, and personal life. 
 
(Library Role: General Information) 
 
Objective 1.  Provide library staff, technology, and materials that help customers find 
answers to their questions through in-person assistance, electronic communications, 
and the creation of information pathfinding resources. 
 
Objective 2. Develop and maintain a relevant, responsive collection of information 
resources in print, audiovisual, and online formats appropriate for community needs. 

 
Objective 3.  Provide Lawndale residents with high-speed access to the Internet, to 
the Library’s online catalog, and to a collection of online information resources using 
public access computer workstations equipped with up-to-date, easy-to-use software 
and a variety of reference databases, such as Info Trac, National Newspaper Index, 
Novelist, and Encyclopedia Britannica. 
 
Objective 4. Train Lawndale Library customers of all ages to find and evaluate 
information effectively, both in print sources and online. 
 
Objective 5. Provide teens access to information and guidance on career 
advancement and job skills through the Career Center. 
 
Objective 6.  Provide homework assistance to students with focused guidance 
through the Homework Center on how to search and use resources for school 
assignments. 
 
Objective 7.  Collaborate with community agencies and other organizations to share 
resources and to jointly plan and co-sponsor informational programs on career 
development and job searching. 

 
Relation to Community Needs Assessment: Lawndale residents expressed a need 
for practical information to help them manage their day-to-day lives and for 
knowledgeable and friendly library staff who can assist them in locating and using 
that information.   Lawndale residents have many areas of interest. Survey and 
focus group participants mentioned travel, history, archaeology, home improvement, 
decorating and current bestsellers as topics they would like to see better 
represented at their library. Most participants commented on the need for computer 
and Internet access as home computers are not widely available.  The community 
priorities for career support services and homework support were clearly and 
repeatedly expressed.  
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Service Indicators: 
 

¾ Number of reference questions answered by the Lawndale Library staff. 
¾ Number of electronic searches performed by customers at the Lawndale 

Library. 
¾ Number of participants in computer learning, technology training, and job 

search skills programs. 
¾ Patron satisfaction survey. 
¾ Number of items circulated. 
¾ Database use statistics. 
¾ Homework Center customer service evaluation forms. 
¾ Career Center customer service evaluation forms. 
¾ Number of pathfinders and book lists produced. 
¾ Number of programs. 
¾ Annual evaluation of the services provided by the Homework Center and the 

Career Center, as provided for in the Joint Use Agreement. 
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Goal 2 - Ensure that all Lawndale residents have access to a broad selection 
of print and audiovisual materials that support the enjoyment of reading and 
popular culture. 
 
(Library Role:  Current Topics and Titles)  

 
Objective 1.  Develop and implement an acquisition plan for new materials and their 
integration into the current collection based on the findings of the community needs 
assessment, paying attention to languages and reading levels. 
 
Objective 2. Build and maintain a diverse, attractive, relevant collection  of current 
fiction and nonfiction books, magazines and newspapers in appropriate languages 
that appeals to all age groups and reading levels. 

 
Objective 3. Build and maintain a collection of audio books, music compact discs, 
videos, DVDs, and other audiovisual formats as they become available, to respond 
to the culturally diverse listening and viewing interests of Lawndale residents. 

  
Objective 4.  Create and maintain an attractive environment for the display of these 
collections, to encourage casual browsing and to maximize the visibility of the 
library’s collections. 
 
Objective 5. Create and maintain comfortable reading environments within the 
library for every customer, including areas for children, young adults and adults.  

 
Relation to Community Needs Assessment: Adults and teens commented on the 
need for a greater selection of current reading materials; several commented on the 
lack of a good bookstore in the community. Many residents cannot afford to 
purchase their own books, magazines, videos or compact discs on a regular basis. 
There is currently no book browsing opportunity within the service area, except for 
the limited selection at the existing Lawndale Library. 

 
Residents frequently listen to audio books on cassette and compact disc as they   
commute to work in other cities.   A larger collection of audio books on cassette and 
compact disc was requested by many survey respondents and focus group 
participants.  A desire for greater selection of video and DVD titles was also 
frequently mentioned by community residents.   
 
Residents requested that materials address the cultural diversity of Lawndale, and 
be sensitive to low educational and literacy levels. 
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Service Indicators: 
 
¾ Collection size. 
¾ Number of new items added to the collection annually. 
¾ Circulation of print and audiovisual materials, in children’s, young adult and 

adult categories. 
¾ Number of library visitors per week. 
¾ Customer satisfaction surveys. 
¾ Ongoing surveys and assessments of community needs and interests. 
¾ Number of reserves placed. 
¾ Collection turnover rates. 
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Goal 3 -  Improve Lawndale residents’ quality of life by enhancing their ability 
to evaluate the accuracy and usefulness of the information they acquire, both 
in print and online. 
 
(Library Role: Information Literacy) 

 
Objective 1.  Train Lawndale residents in effective information evaluation techniques 
to improve their ability to identify accurate, reliable information sources. To meet this 
objective, information access and evaluation training conducted in the Technology 
Training Room at the new library will be particularly beneficial. 
 
Objective 2.  Train teens to develop critical evaluation skills to determine the 
accuracy and usefulness of information in all formats. 
 
Objective 3.  Develop an outreach plan for the community to publicize computer 
training and information literacy classes for all ages in English and Spanish.     
 
Objective 4.  Through group and individual guidance in the Homework and Career 
Centers, improve students’ abilities to access and evaluate research, and to develop 
skills that will assist in the pursuit of vocational, educational, and career 
opportunities. 

 
Relation to Community Needs Assessment:  Community participants, both adults 
and teens, asked for computer search skills training.   The Lawndale community is 
an example of the “digital divide” where people at lower socio-economic levels have 
less access to technology, and so fall farther and farther behind.  While some 
households have a computer, many do not have Internet access.  To help close the 
divide, a generous number of open access computers are needed.   
 
The Homework and Career Centers in the proposed  library address a widely 
acknowledged need in the community for facilities and programs that support 
youths, especially youths at risk.  The Homework Center will assist students 
academically to prepare for high school.  The Career Center will provide career 
paths to increase high school graduation rates and employability. 
 
 
Service Indicators: 

 
¾ Number of participants in information literacy training sessions. 
¾ Feedback on evaluation forms from participants. 
¾ Customer satisfaction surveys. 
¾ Observations of customer information evaluation skill levels by library staff 

and volunteers. 
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¾ Survey of Homework Center and Career Center staff and volunteers on the 
extent of student utilization and analysis of information. 

¾ Annual evaluation of the services provided by the Homework Center and the 
Career Center, as provided for in the Joint Use Agreement. 

¾ Number of information literacy training programs utilizing the Technology 
Training Room.        
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Goal 4 - Support the study and research skills of Lawndale area K-12 students.  
 
(Library Role: Information Literacy) 
 
Objective 1. Build and maintain balanced print collections for children and teens, 
with materials in appropriate languages targeted to all reading levels and with 
multiple copies of titles and subjects needed by students for school assignments.  
 
Objective 2.  Create and maintain online collections of information resources that 
support student work.  Through the County Library’s web site, students can access 
Gale Online Resources and other online resources.  The web site also provides 
access to the Library’s 24/7 Internet based interactive reference service.  Plan for 
expansion of relevant information resources. 
 
Objective 3. Provide suitable study environments for students, both for those 
working alone and for those working in small groups. 
 
Objective 4. Through the Homework Center, in cooperation with the Centinela Valley 
Union High School District (School District), provide homework assistance and 
guidance in effective study and research techniques aimed at appropriate age 
levels. 
 
Objective 5.  Through the Career Center, in cooperation with the School District and 
other community partners, provide students with career  materials; software for self-
directed career assessment, reading and math, and classes in job searching, job 
interviewing, and job retention skills. 
 
Relation to Community Needs Assessment:  Lawndale families have 10,726 
students enrolled in the community’s 13 schools.  K-12 students need collection 
resources, computers, and assistance with their school assignments. Many students 
read and write below their grade level and need literacy instruction.  The proposed 
library will meet these needs through its collections and through services provided at 
the Homework Center.  The Homework Center is a collaborative effort with the 
School District which sees a need to prepare students from feeder elementary 
schools for the educational challenges they will face in high school.  Study space is 
also an issue; the existing library's total of twenty (20) seats cannot accommodate 
even a fraction of the demand for after-school study seating. Seating is so limited 
that many customers report that they do not consider using the library to study or 
read.  The new library will have 123 seats including two (2) group study areas which 
will accommodate a total of sixteen (16) students, a young adult area,  and eight (8) 
quiet study carrels to address the need for study space.   
 
Many community members who responded to the needs assessment stressed the 
need to help young people to prepare for and secure employment.  The District has 
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low graduation rates and believes that it is essential that students be motivated to 
pursue career paths and further education.  The Career Center will help to meet this 
need. 
 
The Community Needs Assessment demonstrated a great need for homework 
center and career center services.  Lawndale demographics show that household 
size is larger than average, often meaning a crowded and noisy home environment. 
 While some families have a computer, many do not have Internet connection.  
Many parents and other adults in the home are not literate in the English language.  
As parents and educators confirmed, these conditions make it difficult for children to 
complete homework assignments and to be successful in school.  Parents and 
educators noted the need for class textbooks being available in the library, as well 
as the need for a selection of broader resources to support school assignments. 
 
 
Service Indicators: 
 
¾ Number of student reference questions answered by library staff. 
¾ Homework Center statistics, including number of students assisted and 

number of students using computer software. 
¾ Career Center statistics, including number of students assisted and number 

of students using computer software. 
¾ Homework Center customer service evaluation forms. 
¾ Career Center customer service evaluation forms. 
¾ Career Center program statistics and user satisfaction survey results. 
¾ Usage of group study room. 
¾ Annual Homework Center evaluation meeting agreed to in the Joint Use 

Agreement by the County Library and the School District. 
¾ Annual Career Center evaluation meeting agreed to in the Joint Use 

Agreement by the County Library and the School District. 
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Goal 5 -  Encourage the enjoyment of reading and improve the reading skills 
of the children who live in Lawndale. 
 
(Library Role: Lifelong Learning) 
 
Objective 1.  Build and maintain balanced collections of books for children, from 
toddlers through upper elementary school students, including board books, picture 
books, beginning readers, juvenile fiction and non-fiction.  The picture book 
collection should include multiple copies of many of the standard titles as well as a 
broad selection of titles that reflect the cultures and traditions represented by 
Lawndale's population. 
 
Objective 2.   Build an audiovisual media collection for children that complements 
the children's print collection, including recorded books in audio and video formats, 
which will enhance children's reading experiences and  support access to literature 
for children at different learning levels. 
 
Objective 3.  Encourage family literacy through an ongoing series of storytelling 
programs in both English and Spanish and related events aimed at young children 
and their families.  Programs in other languages will be offered as appropriate. 
 
Objective 4.  Establish a Homework Center where paid staff and trained volunteers, 
including students referred by the School District, can provide an active after-school 
program  coaching students in the improvement of reading skills, study techniques, 
writing skills, and research methods. 
 
Objective 5.  Provide reading materials in languages spoken by residents to meet 
both educational and recreational needs.  
 
Objective 6.  Develop an outreach plan to the schools and other community 
agencies to encourage participation in the annual Summer Reading Program and 
other library programs for children. 
 
Objective 7.  Establish ties to and meet regularly with representatives from the 
School District to ensure coordinated efforts to train library staff on curriculum goals 
and to meet the needs of K-12 students through innovative joint services. 
 
Relation to Community Needs Assessment: Lawndale’s children aged 9 and 
younger make up 20% of its population.  In 2000, 6,172 children under the age of 10 
lived in the community.  During the 2002-2003 school year, 10,726 students 
attended the 13 schools in the Lawndale service area.  Young children and their 
families need access to books that are at the appropriate reading levels as well as 
reading guidance and family literacy support.    
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Service Indicators  
¾ Observations by school and library personnel of students’ reading skills 

improvement. 
¾ Enrollment in annual Summer Reading Program. 
¾ Survey of parents, keeping in mind the findings of the Community Needs 

Assessment regarding education levels and language abilities.  Targeted 
outreach will be essential to capture feedback from parents. 

¾ Size and circulation of children’s collection. 
¾ Number of story time sessions and attendance. 
¾ Number of programs and attendance at children’s programs. 
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Goal 6 - Improve the ability of adult English language learners to support their 
children’s reading and writing skills and educate all parents on how to 
support their children’s reading and learning skills.   
 
(Library Role:  Lifelong Learning) 

 
Objective 1.  In collaboration with the School District, present parent workshops, in 
the library and in schools, to teach English language learners how to access and 
use educational software with their children so that they can support their children’s 
ability to read and write English. 
 
Objective 2.  In collaboration with the School District, present parent workshops, in 
the library and in schools,  to instruct parents of K-12 students on how to read to 
children and how to use the library to provide reading and homework assistance to 
their children. 
 
Objective 3.  Expand outreach to elementary and middle school parents through 
collaboration with the local school districts and other community agencies. 
 
Objective 4. Provide information and referral to the County Library’s Literacy 
Program and the District’s parent education classes. 
                                                                                           
Relation to Community Needs Assessment: Many parents in the community are 
English language learners whose limited English reading and writing skills prevent 
them from reading with their children or effectively supporting their children in their  
school work. The School District has identified this limitation as a factor that impedes 
these children’s learning and reading skills and has identified educational software 
that can be used by parents to improve their ability to help their children. 
Available through the library, this software will complement the District’s offerings in 
parent education, including English as a second language, and the library’s parent 
workshops on how to read to children and how to use the library to provide reading 
and homework assistance. 
 
 
Service Indicators: 
 
¾ Number of parents participating in workshops. 
¾ Observations by school and library personnel of reading skills improvement 

by children in families with parents who are English language learners. 
¾ Evaluation forms completed by parents participating in workshops. 
¾ Number of parents and caregivers attending story times and other programs 

for children. 
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Goal 7 - Create a public space that provides the Lawndale community with a 
facility that is a source of civic identity and pride. 
 
(Library Role: Commons) 
 
Objective 1. Provide an architecturally significant facility, centrally located in the 
Lawndale Civic Center, which can serve the community as the venue for many 
community events. The expanded facility will create new opportunities for 
community connection and outreach, and the library's meeting room will be 
designed to serve as the focal point for community events.  The library will serve as 
a cultural center in Lawndale. 
 
Objective 2. Provide varied spaces within the library in which individuals and groups 
of 2 to 75 people can gather to listen to speakers, attend training events and other 
programs, and exchange information in both formal meetings and casual settings, 
including areas for children, young adults and adults. 
 
Objective 3.  Make available meeting room space to accommodate library programs 
that entertain, inform or offer orientation to library users. 
 
Objective 4. Use the provision of space as a stepping-stone to promoting community 
ties and partnering to meet the community’s needs.  Coordinate displays and 
culturally diverse programs to bring the community together in the library.  Invite the 
City to host events in the meeting room. 
 
Objective 5.  Ensure that all features of the new building will be ADA compliant.  
 
Objective 6. Reach out to and collaborate with culturally diverse neighborhood 
organizations, businesses, and schools to make the new library a central destination 
where family, friends, organizations and business groups will gather and meet. 
 

: The community needs a common focal 
point and gathering place to foster a sense of civic identity and pride, a place in 
which everyone is welcome, and one where there is sufficient space to 
accommodate a variety of meetings, programs and other events.  The Lawndale 
Library is one of the most severely constrained facilities currently operated by the 
County Library.  The Library provides only 3,203 square feet to serve a current 
population of 31,711 (0.10 square foot per capita).  According to the needs 
assessment, many community respondents feel a need for easily accessible, no-
cost or low-cost meeting room and program space.  The current president of the 
Historical Society of Centinela Valley, a local organization, expressed a need for a 
meeting place for the group which averages 30-40 in attendance.  This is typical of 
the meeting space needs of other local groups.  The meeting room and plaza will 
serve as a place of celebration, for joint uses by the City and the Library, such as 
holiday events.  In its study of the civic center, the City of Lawndale has identified 
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the library building as key  to its “new look” for the 21st century. 
 
 
Service Indicators: 
 
¾ Number of library visitors. 
¾ Customer satisfaction surveys of library visitors. 
¾ Number of programs and public events offered. 
¾ Number and variety of training events. 
¾ Number of Group Study Room bookings. 
¾ Number of Technology Training Room bookings. 
¾ Number of Meeting Room bookings. 
¾ Program attendance. 
¾ Number of joint events sponsored by the community, the schools, and the 

library. 
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TYPES OF SERVICES OFFERED 
 
This section will focus on the services that will be offered at the Lawndale Library to 
meet the goals and objectives outlined above.  These services were determined  in 
response to specific needs identified in the needs assessment.  One of the most 
important areas addressed is the need for services to children and teens. The joint 
use agreement between the School District and the County Library is, therefore, the 
centerpiece of the Plan of Service and is essential to its successful implementation. 
 
Student and Curriculum Support 
 
Centinela Valley Union High School District:  Mission Statement 
 
The Centinela Valley Union High School District is committed to providing an 
educational environment in which all students succeed.  Students will be 
prepared to meet the challenges of higher education and the future demands 
of a modern technological society. 
 
The Community Needs Assessment identified specific characteristics of the 
Lawndale community that must be addressed:  
 
· A large number of children who are poorly prepared for high school and who are 

in need of enhanced literacy skills, assistance with homework, or a quiet place in 
which to study. 

· At-risk youth who need job skills training. 
· A large number of Spanish-speaking residents whose children need assistance 

with school assignments to ensure their educational success. 
· A large number of youth who do not graduate from high school, have no career 

plans, and are unemployable. 
 
The County of Los Angeles Public Library, in a cooperative agreement with the 
Centinela Valley Union High School District, will provide computers for student 
learning at the Lawndale Library.  A Homework Center, with seating for 12 and with 
6 computers, will offer staff and volunteers who will provide homework assistance for 
students.  A Career Center, with seating for 10 and with 4 computers, will provide 
students with self-directed software in career assessment, reading and math, and 
classes in job searching, job interviewing, and job retention skills.  Both the 
Homework Center and the Career Center will serve as work locations for high school 
community service volunteers, students who are exploring teaching as a career 
choice, and students who are enrolled in the School District’s library service training 
program. 
 
The Community Library Manager will be in charge of the Homework Center, with 
supervision provided by the Community Library Manager, the Children’s Librarian, or 
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other designated librarians.  The Homework Center will be staffed by two paid 
Homework Helpers and trained high school volunteers. 
 
The Community Library Manager will be in charge of the Career Center, with 
supervision provided by the Community Library manager, the Children’s Librarian, or 
other designated librarians.  The Career Center will be staffed by trained high school 
volunteers.  The Centinela Valley Union High School District will provide certificated 
 teachers to provide Career Center programs and classes; its partner, the South Bay 
Workforce Investment Board, will provide Youth Coordinators to provide Career 
Center programs and classes. 
 
Collections 
 
The library's present size severely restricts the growth of the collection.  Every area 
of the collection is undersized; the reference and nonfiction book collections cannot 
meet individual research needs; the children's collection does not meet recreational  
reading and school assignment needs; and the international languages collection 
falls far short of fulfilling the needs of customers who wish to use materials in a 
language other than English. 
 
In addition to providing an adequate number of volumes per capita, the Needs 
Assessment calls for the collection to reflect community needs, as follows: 
  
· Current fiction and nonfiction, popular culture and current topics. 
· School curriculum support. 
· Picture books and beginning readers for young children.   
· Titles in the languages spoken in the community as well as bilingual and ESL 

material, in book, magazine and audiovisual formats. 
· Feature films and documentaries in the video and DVD collections. 
 
The County Library offers access to a growing collection of online information 
resources through its web site. The Lawndale Library will provide 38 public access 
computer workstations which library patrons can use to access online information. 
Customers will also be able to access these resources from computers in their 
homes,  their schools, and work places. The online system  enables them to search 
for specific titles or by topic, place holds on items, and have items housed elsewhere 
in the County Library delivered to the Lawndale Library.  It also makes available 
online, full-text databases. 
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Reading and Study Spaces 
 
The Lawndale Library will offer space to individuals and small groups who need to 
read and study. Ninety-five  reader seats,  one six-person group study room, and 
one larger conference room seating up to 10, will be provided.  For individual use, 8 
carrels will be available in a quiet area near the adult reference and nonfiction 
collections. 
 
Information Services and Information Literacy 
 
The Community Needs Assessment made it evident that many Lawndale residents 
do not possess sophisticated information research skills. The Lawndale Library will 
provide staff to assist customers to find answers to their questions and sources for 
the information they seek. The Information Desk will be centrally and strategically 
located within the public space, designed as a focal point for library customers who  
seek help.  Locations and directions within the library will be made as self-evident as 
possible to allow customers to conveniently find what they need on their own. 
For those needing further assistance, the Information Desk will be staffed by trained 
librarians and library assistants.  The projected staffing plan identifies the 
Community Library Manager, the Children’s Librarian, two Library Assistants, and 
on-call librarians for the Lawndale Library. 
 
The Community Needs Assessment determined that the typical Lawndale family 
household either has no computer or has a computer without Internet access.  The  
new library will have 38 public access computers with high speed Internet 
connections. The Homework Center will provide 6 computer workstations with staff 
and volunteers to assist students in their use.  In cooperation with the School 
District, the library will provide classes to improve computer literacy for customers of 
all ages in the Technology Training Room.     
 
Programming/Partnerships 
 
The Lawndale Library will offer ongoing, regularly-scheduled programs targeted to 
community interests. 
 
Typical programs will include:  
 
· Story times to support early learning for toddlers and preschool children. 
· Children’s reading programs (e.g., Summer Reading). 
· Poetry forums and other programs for teens and adults. 
· Parent training workshops for family literacy and educational support. 
· Book discussion groups for children, teens and adults. 
 
· Workshops for adult English language learners to teach them how to assist their 

children in improving reading and writing skills. 
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· Technology training for software programs for users of all ages. 
· Training in computer use skills and information literacy. 
· Meet-the-Author programs. 
· Lectures and panel discussions on current events. 
· Community celebrations and special programs in conjunction with the City of 

Lawndale. 
 
Additional programming at the library will also be provided jointly with the School 
Districts, for example, workshops for parents and computer literacy classes. 
 
Librarians are trained to provide appropriate programming based on community 
needs. Programs at the Lawndale Library will be coordinated with the County 
Library’s overall programming service to maximize effectiveness and staff resources, 
but they will be targeted to the specific needs of the Lawndale community. Programs 
will be publicized in the community and through the schools.  Specific advertising 
vehicles include the County Library web site, newspaper ads,  city publications, and 
handouts and flyers distributed at community events and placed in various locations 
throughout the community. In conjunction with the local schools, the library will 
promote programs using the schools’ websites, school newsletters, and through the 
individual Parent-Teacher Associations and school site councils.  The library will 
conduct outreach and schedule programs to promote participation by a wide 
spectrum of community members, including scheduling events in the evening and on 
weekends. 
 
The Lawndale Library has been limited (by size and space configuration) in what it 
can offer to prospective partnering organizations and groups.  The meeting room, 
conference room, and group study room will offer greater opportunities for public  
gatherings and for organizations to meet at the new library.  The following are 
partnerships which will be established or further strengthened: 
 
· The Centinela Valley Union High School District has signed an agreement 

with the County of Los Angeles Public Library to participate in this joint 
venture project. 

· The School District and Library will partner with the South Bay Workforce 
Investment Board to offer classes to youth focused on conducting a job 
search, successful interview techniques and appropriate behavior at the 
workplace. 

· The Friends of the Lawndale Library will continue to raise funds and  support 
the library through programming and other activities. 

 
· The library staff will continue to visit local schools and host class visits 

throughout the year, particularly for elementary schools located within 
walking distance including the new elementary school which is planned for a 
site across the street from the library. 

·  
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· Currently there are six active Parent Teacher Associations in the Lawndale 
service area.  The library will continue to reach out to parents and teachers 
offering presentations and workshops to publicize programs and encourage 
library use. 

· The library will continue to participate in local community events, such as 
Family Night Out, which informs the community of local resources, Job Fair 
for Progress, a community event that links employers with job seekers, and 
the annual pet fair. 

· The library will encourage local groups, such as the Historical Society of 
Centinela Valley, to make use of its meeting room for gatherings and 
programs. 

· The library will continue to host, twice per month, the Transitional Adult 
Classes from Leuzinger High School; these are physically and emotionally 
challenged teens, ages 16-18, who regularly visit the library for stories, crafts, 
and life skills training. 
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JURISDICTION-WIDE SERVICE 
 
The County of Los Angeles Public Library serves a population of approximately 3.5 million 
residents through 84 community libraries and four bookmobiles.  The County Library does 
not have a main library.  Instead, it has operated throughout its history, as a network of 
mutually supportive community libraries which work together to provide library services to 
the residents of Los Angeles County.   Jurisdiction-wide resources and services which fulfill 
the overall mission of the County Library are provided from a centralized headquarters 
location while community library collections are developed to meet the needs and 
preferences of the residents in each community service area. 
 
Library Executive Management 
 
The new Lawndale Library will benefit from the administrative leadership and direction  
provided by the County Librarian, the Chief Deputy County Librarian, and the Assistant 
Directors for Public Services, Finance and Planning, and Information Systems.  This 
administrative structure guarantees the efficient operation of the entire system and the 
consistency of services in the individual community libraries. 
 
Public Services 
 
The Assistant Director, Public Services, provides administrative oversight for all divisions and 
staff which provide direct service to the public.  Under the direction of the Assistant 
Director, Public Services, the Regional Administrator and Assistant Regional Administrator 
provide the direct connection from Library Management to the community library staff.  
They supervise the community library managers to ensure that a consistently high level 
customer service is provided to each library user.  They also ensure that each community 
library is in compliance with Library policies and procedures.  Special training is provided to 
each new community library manager by the Regional Administrator and the Assistant 
Regional Administrator. 
 
As part of the County Library’s strategic plan, each community library establishes service 
goals in harmony with the Los Angeles County’s strategic directions and the departmental 
goals identified by the County Librarian.  Every year, each community library has a school-
related  goal to extend services in support of the needs of students in grades K-12. 
 
� Adult Services, Youth Services, and Collection Development Services  
 
Reporting to the Assistant Director, Public Services, the coordinators of these services serve 
as consultants to the local library staff and are specifically responsible for staff 
development, program development and implementation, and collection development in 
addition to general troubleshooting in their specialty areas.  These services are 
coordinated on the system and regional levels.  The coordinators provide training for staff 
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development, offering basic and advanced workshops on reference service, customer 
service, telephone etiquette, services to children and youth, reader’s advisory programs, 
and working with volunteers.  They also provide individual support and advice. 
 
The Collection Development Coordinator works in conjunction with the regional staff to 
develop a broad and relevant collection of materials in a variety of formats. The regional 
coordinators work in conjunction with the local libraries to select materials for each 
community library, based on the individual needs of each community.  Collection 
development is coordinated through centrally produced purchase lists and the 
acquisitions  module of the Integrated Library System.  Staff share their expertise in subject 
areas (for example, ethnic materials, international languages, the arts) and formats 
(electronic resources, audio visual materials) in order to meet the needs of a very diverse 
population in Los Angeles County.  The Collection Development staff also offer basic 
training to new librarians and workshops on current topics for all staff.  
 
The Youth Services Coordinator, in conjunction with the regional staff,  plans library-wide 
programs for children and teens, with special attention to the needs of students in grades 
K-12.  They create resource guides and program templates to provide ideas, programs, 
and models that the Lawndale Library staff may utilize to customize  programs and 
activities which  meet the needs of Lawndale residents.  Resource guides are available to 
encourage the celebration of holidays and to mark special events such as Childrens Book 
Week, Teen Read Week, and Read Across America.   The Lawndale Library receives 
resources to support the annual summer reading program; school relations materials; and 
programs designed to encourage families to read together for pleasure.  In addition, the 
Lawndale Library receives support from the coordinator staff in developing collaborations 
with other youth serving agencies in the community. 
 
The Youth Services Coordinator works in coordination with the regional youth services 
coordinators to oversee the 31 Homework Centers in the County Library.  The Coordinator 
has developed a comprehensive training curriculum for staff and volunteers who work in 
this program.  This curriculum, ten hours in length, includes modules on procedures and 
policies of the library, customer service, communication with children, teachers, and 
parents; homework assistance protocols; search techniques, and basic computer trouble-
shooting.  Library Pages and volunteers who demonstrate an interest in pursuing careers in 
teaching or who demonstrate an interest in working with children are specially selected to 
staff the Homework Centers.  
 
� Electronic Resources  
 
The Coordinators of Adult Services and Collection Services  evaluate and select electronic 
databases for use by library staff and the public.  The Coordinator of Adult Services  
maintains the County Library’s Web site, which is linked to other County departments.  
Each community library, including Lawndale, has its own Web page with links to local 
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community resources and schools.  Online access to the electronic resources is available in 
all of the community libraries as well as by remote access from other locations.  Training in 
the use of the databases is provided for both the staff and the public. 
 
� Reference Services 
 
Lawndale Library staff answer reference questions in the library and provide ready 
reference service by telephone.  Customers whose questions require additional information 
may have their questions referred to a larger, regional library with more in-depth 
collections; may have their questions referred to another community library which houses a 
special collection; and/or may be referred to another library if they are willing to travel. 
 
Library books and other materials are delivered to the Lawndale Library on a daily basis in 
response to queries and requests.  Magazine articles and photocopies from books may 
also be faxed to the Lawndale Library from the document delivery center or from other 
libraries in order  to meet customer requests.  Full text and full image magazine articles are 
also available in the library and/or remotely from Gale and Proquest.   
 
An extensive collection of electronic databases is available for use in the library or from 
home to support the general information needs of library users and the homework 
assistance needs of K-12 students.  These resources include Britannica Elementary, Student 
and School Edition Encyclopedias, EBSCO’s Novelist, Gale’s Biography, Business, Health, 
Literature, and Opposing Viewpoints databases, and Wilson’s Famous First Facts and 
Biography Plus, among others.   
 
Online access for reference questions is available as a 24/7 service through the Library’s 
Web site Your Librarian/Live Reference.  
 
The County Library offers a rich and varied collection of resources to serve its diverse 
clientele.  Lawndale customers have access to these resources: 
 
 

CHIPS (Consumer Health Information Program and Services) 
Four ethnic resource centers (American Indian, Asian Pacific, Black, Chicano) 
FYI (a business reference information service) 
BSSC (Business Subject Specialty Center) 
Books-by-Mail 
HIV Information Center 
Judaica Collection 
Nautical Collection 
Californiana Collection 
Ten Federal and State Government Depository Collections 
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Lawndale residents can tap into these resources on their own or with the assistance of 
library staff.  As identified in  the community needs assessment, many residents depend on 
public transportation and cannot conveniently travel to other communities to make use of 
libraries with more extensive collections.  Through the Lawndale Library, the County Library 
provides convenient access to its wide range of services for the residents of the city of 
Lawndale. 
 
� Literacy Services 
 
The Literacy Coordinator supervises the literacy staff who, with the assistance of trained 
volunteers, provide free, confidential, one-on-one tutoring for adults and families who wish 
to improve their reading and writing skills.   
 
As specified in the needs assessment, access to the County Library’s literacy program is 
particularly important for Lawndale residents.    One-on-one tutoring will be easy to 
schedule in the group study room or at one of the quiet area carrels at the new library.  In 
addition, staff at the Lawndale Library make referrals to nearby literacy centers, such as 
the Carson Library. 
 
The Centinela Valley Union High School District has proposed to explore literacy 
programming options as part of its parent education program with the Lawndale Library, 
based on the joint use cooperative agreement for library services to children and youth.   
 
Information Systems 
 
The Assistant Director for Information Systems  is responsible for maintaining and upgrading 
the electronic technology used in the County Library to provide circulation services for 
library customers (including customer accounts), the online catalog, Internet access,  the 
Internet filter software, and the Internet use management system. The division also 
manages the acquisitions module used for ordering library materials  and managing library 
fund accounts.  Training  in the use of the circulation system and its modules is provided for 
staff. 
 
� Integrated Library System 
 
The County Library operates on a SIRSI/DRA Classic integrated library system. Modules in 
current use include the Circulation module with a database of 2.3 million registered 
borrowers; the Cataloging module with a bibliographic database of million items; 
Acquisitions, which is used for ordering and receiving new materials; and an online public 
access catalogAs part of the integrated system, an automated request system allows 
library customers to request items from any of the 84 libraries and  four bookmobiles to be 
sent to a convenient library of their choice for check-out.  Thus, customers at even the 
smallest library can draw on the over nine million items held by the County Library as a 
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whole.  In turn, even the smallest library can provide, through the request system, a 
needed item to any library in the network.  While Lawndale Library customers benefit by 
having access to this network, Lawndale Library’s reciprocal participation also benefits 
other community libraries and the system as a whole. 
 
Help Desk units for the integrated library system and for the staff and public access 
computers respond to requests for service.  Staff from these units install, maintain, and 
trouble-shoot software and equipment problems. 
 
� Technical Services 
 
This division is responsible for ordering, cataloging, and processing new materials and 
routing them to the appropriate community library for use by the public.  Staff in this 
division also maintain the County Library’s database of library holdings and customer 
account information.  In addition, this unit includes interlibrary loan, remittance 
management, and bindery and repairs.  
 
 
Facilities Management 
 
The Head of Facilities Services oversees maintenance, janitorial, landscaping, and delivery 
 services at all community libraries.  An annual inspection of each library facility, 
supplemented by two detailed surveys by the community library manager,  provides 
current information on the status of each library building.  Facilities staff are available 24/7 
to respond to building emergencies. 
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IMPLEMENTATION PLAN  
 
Hours of Service and Staffing 
 
The Lawndale Library will be open five days per week for a minimum of 35 service hours. The 
library will provide three staffed service points. One of these will be the Customer Service Desk at 
which customers register for a library card and check out and return materials.   Staffing at the 
Customer Service Desk will be provided by Library Aides and Library Assistants.  The second will 
be the Information Desk at which customers will have access to a staff member to assist them with 
their information needs or to locate materials within the library.  Staffing at the Information Desk will 
be provided by the Community Library Manager, the Childrens Librarian, Library Assistants who 
have been trained in reference work, and on-call librarians. The third will be the Children's Services 
Desk where a staff member will provide service to preschool children and K-8 students.  Staffing at 
the Childrens Services Desk will be provided by the Community Library Manager, the Childrens 
Librarian, Library Assistants who have been trained in working with children, and on-call librarians. 
 
To cover the various staffing points and services, the staffing will increase from its current size. 
 
Current Staffing: 
 
FTE   Position                                     # of Staff 
1.0     Community Library Manager          1 
1.0     Library Assistant I                        1  
2.0     Library Aide                                   4 
1.0     Library Pages                             2 
 
5.0=Total FTE 
 
 
 
Projected Staffing: 
 
FTE        Position                                              # of Staff 
1.0         Community Library Manager                     1 
1.0         Children’s Librarian        1 
2.0         Library Assistant                   2 
4.0-4.5    Part-time Staff                                       8-9 
               (On-Call Librarians;Library Aides) 
0.5          Student Professional Worker                    1 
               (Computer equipment maintenance) 
3.0          Library Pages                                            6  
 

    Volunteers 
 
11.5-12.0=Total FTE 

All staff will receive ongoing customer service training.  Librarians and Library 
Assistants will receive training to refresh reference interview skills and to learn about 
new resources, including on-line databases.  The County of Los Angeles Public 
Library has extensive in-house training programs covering such topics as customer 



  
 
County of Los Angeles Public Library Lawndale Library Project 
Library Plan of Service  

Page 32

service, reference work, and work with children.  These programs are supplemented 
by workshops offered through the Metropolitan Cooperative Library System, 
Infopeople, and the California Library Association. 
 
In addition to the staff who are assigned to the Lawndale Library, the new library will 
be supported by the staff of the County of Los Angeles Public Library located in the 
West Region Office and at Library Headquarters.  
 
Collections 
 
The Lawndale Library will offer a collection of books, magazines, newspapers, 
videos, DVDs, books on cassette and CD, music CD’s and other media formats for 
children, teenagers and adults.  The opening day collection will be approximately 
70,000 items.  Addressing the areas identified in the needs assessment and based 
on ongoing evaluation of usage, requests and surveys of interest, the library will 
acquire additional materials to meet community needs. By 2020, the Lawndale 
Library will offer 86,250 items in a full range of formats. 
 
Library staff, using the professional tools provided, including review media, 
electronic resources, centralized order lists, and the expertise of other staff, will 
purchase materials to support community needs.  The County Library’s Technical 
Services division will process orders electronically using the DRA Acquisitions 
module, and will facilitate processing and cataloging. 
 
In Lawndale,  service to children is and will continue to be one of the most important 
services the library provides.   
 
The children’s collection will contain multiple copies of standard titles as well as 
newly published works.  The collection will reflect the cultures and traditions 
represented in the Lawndale community. Frequently, limited English speaking/ 
reading children need to use materials in their native language for school 
assignments.  Parents may also wish to share books with their children in their 
native language.  To meet these needs, the children’s collection will offer a 
substantial collection of books and audiovisual materials at appropriate reading 
levels in languages other than English. 
 
Children’s picture books will include books for infants through kindergarten to 
support the development of early literacy skills.  Materials will range from board 
books for the youngest to Mother Goose rhymes, ABC and concept books, nursery 
tales and beginning readers. This collection  will reflect the changing  interests and 
developmental stages of very young children.  Books will be available in multiple 
languages. 
Children’s  fiction, both in English and in other languages, will include books to 
support children at various reading levels and will include standard works, perennial 
favorites and current titles. Books will be purchased in hardback as well as 
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paperback.  They will reflect various genre and a wide range of reading interests to 
support recreational reading and school assignments. 
 
Nonfiction materials will include a broad array of “fact books” which many children 
read for recreational purposes as well as to support  homework assignments.  
These materials will provide information for various interest levels and  reading 
abilities. There will be non-fiction materials in English and other languages.  In 
addition, there will be a children’s reference collection to support specialized needs 
and interests. 
 
The children’s audio-visual collection will include CD’s, DVD’s and videos.  The 
collection will reflect current interest items as well as childhood classics in both 
audio and visual formats. The AV collection will have a variety of items appealing to 
children in the 0-13 age group and their parents. 
 
The library collection will include fiction and nonfiction books as well as audiovisual 
materials of special interest to the teen population.  The library will provide a varied 
collection of high-interest, low-vocabulary titles to encourage teens to practice 
reading and improve their reading ability. 
 
Equally important to this community is access to information and guidance for self-
improvement and an enhanced quality of life.  Materials in English and Spanish on 
career advancement and job skills, adult education topics, home improvement and 
other self-help areas will be purchased.  The library will provide critically needed 
materials on computer literacy and computer skills. 
 
The library’s collection will reflect the cultural diversity of the community.  Books, 
magazines, newspapers, and audiovisual materials will be provided in English and 
other languages.  The collection will include materials reflecting the national and 
regional histories and the cultural heritage of the community members. This 
collection will also reflect popular culture through music, literature and film. 
 
Programming 
 
In this community, where programming could vastly enrich the lives of residents, the 
Lawndale Library currently offers minimal space to support programs.  When 
programs for children are offered, they impact the rest of the library because of 
noise.  Class visits to the library similarly impact the services.  There is no meeting 
or training space for teens or adults in the community, many of whom are in need of 
language, literacy, and computer skills. 
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The new Lawndale Library, with its enhanced programming spaces, will offer a 
significantly expanded number of programs for children, teens, and adults in the 
community.  All programs being considered will meet the following criteria to ensure 
quality: 
 

–offer information appropriately transmitted in group settings 
–promote appreciation of books and reading 
–introduce the full range of library services 
–enhance the use of the library’s collections and resources 
–improve access to information for targeted audiences 

 
In addition to the above criteria, the library will consider attendance, appropriateness 
of the subject to the audience, circulation in the subject area of the program, and 
comments from the public and library staff in evaluating programs. 
 
Programs for preschoolers will support reading readiness, encourage lifelong 
learning, and help ensure that children enter school ready to learn.  Programming 
for preschoolers will include: 
 

–story times for toddlers and caregivers, reading readiness 
activities including books, finger plays, songs, and other book-
related activities 
–story times for preschoolers, reading readiness activities 
designed to prepare children for kindergarten 
–Summer Reading Program, read-to-me program to encourage 
reading readiness 

 
Programs for school-age youth will support formal education, lifelong learning, and 
enhance public library awareness.  Programming for school-age youth will include: 
 

–story programs for school-age children 
–book discussion group for school-age children 
–class visits to the library 
–arts and crafts programs related to books and stories 
–Summer Reading Program 
–Homework Center 

 
Programs for teens will support formal education, encourage lifelong learning, 
enhance teens’ awareness of library relevancy to their education needs, career 
goals, and individual interests.  Programs for teens will include: 
 

–teen book club 
–teen poetry workshop 
–author talks 
–teen computer club 
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–volunteer opportunities, including those identified in the Joint Use  
  Agreement 
–Career Center 

 
Programs for adults will support educational, recreational, and enrichment programs 
for adults and families.  Programs will include: 
 

–parenting programs, geared to promote shared family reading and to assist 
parents to provide reading readiness activities at home 
–book discussion groups 
–School District sponsored programs designed for parents to train parents to 
help their children with school work 
–lectures on subjects of interest to the community 
–computer classes geared to the needs of community adults 
–library tours 

 
Programs will be promoted in a variety of ways–through the library’s web site, with 
fliers, through school handouts, in the City newsletter, through press releases to 
local newspapers, and through collaborative efforts with community groups and 
organizations.  Publicity will be produced in English, Spanish, and other languages 
as appropriate. 
 
Homework Center and Career Center 
 
The Community Needs Assessment identified as a high priority the need to assist 
children and  youth in achieving success in their educational and career goals.  The 
Centinela Valley Union High School District and the County Library will act as 
partners to establish the services of a Homework Center and a Career Center in the 
new Lawndale Library. 
 
The proposed library will provide approximately 600 square feet of space to be used 
as the Homework Center.  The Homework Center will be managed by the 
Community Library Manager and the Children’s Librarian and staffed by two paid 
Homework Helpers and high school community service volunteers.  Homework 
Helpers and volunteers who demonstrate an interest in pursuing careers in teaching, 
or who demonstrate an interest in working with children, or those who are enrolled in 
the District’s library service training program will especially be selected to staff the 
Homework Center.  Each Homework Helper and volunteer will be trained by the 
Community Library Manager or the Children’s Librarian, in Homework Center 
procedures and policies of the Library, and work under close supervision by the 
Community Library Manager, the Children’s Librarian, or other designated librarian. 
On opening day, the Homework Center will be furnished with 6 workstations, each 
equipped with a computer, printer, Internet access, and software.  A collection of 
materials to support homework needs will also be provided. 
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Approximately 460 square feet of library space will be dedicated to the Career 
Center which will initially be furnished with 4 computers with printer, Internet access, 
and software.  The Career Center will be staffed by trained volunteers and District 
staff.  Volunteers who demonstrate an interest in pursuing careers in teaching, or 
who demonstrate an interest in working with children, or those who are enrolled in 
the District’s library service training program will especially be selected to staff the 
Career Center.  Under supervision of paid staff, volunteers will provide one-on-one 
support to users of the Career Center.  The School District will be responsible for 
providing the following: 
 
· Funding for the initial computers. 
· Funding for staff who offer Career Center programming. 
· A minimum of one copy of each core school textbook for use by students. 
· Software with self-directed programs to build skills in reading and math and 

to explore career options. 
 
Reading and Study Spaces 
 
There are no special purpose spaces in the current library, yet the community has 
significant need for reading and study spaces for students. 
 
In the new library, study needs of students of all ages will be addressed with a 
variety of study spaces to accommodate group study and quiet individual study.  
These spaces are in addition to the more interactive study space found in the 
Homework Center and the Career Center. 
 
The group study room will accommodate six users and the larger conference room 
will seat up to ten people.  Quiet study will be available in a designated quiet area 
with one-person carrels. 
 
All study spaces will provide customers with a choice of either a wireless or data 
drop connection to the Internet, library catalog, and a variety of reference 
databases. 
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EVALUATION PLAN 
 
To ensure that the library remains a vital resource responsive to the needs of the 
community, library staff will periodically: 
 
· Survey library users and non-users to determine community needs that are 

being met and those that are unmet. 
· Review library resources and determine service priorities. 
· Evaluate staffing levels and performance measures to ensure that service 

needs are being met. 
· Evaluate training needs and schedule staff to attend training programs and 

classes. 
· Review the use of and commitment to  volunteers and plans to support them 

in the many tasks and functions they perform. 
· Implement, evaluate and update the technology plan to ensure that the 

library maintains current technologies, anticipates future change, and 
integrates technology services throughout its operations. 

· Review the annual evaluation of the services provided by the Homework 
Center and the Career Center, as provided for in the Joint Use Agreement. 

· Meet with School District and City representatives to explore new 
opportunities for collaboration. 

· Analyze statistical data collected by the Library. 
· Review demographic data from the school districts and other sources. 
· Review and evaluate the condition of the library building and its major 

components–equipment, furniture, carpeting, etc.–handling improvements 
and repairs as needed. 
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TECHNOLOGY 
 
Executive Summary 
 
Technology is integral to today’s library services in all communities, and the public 
sees the Lawndale Library as the community’s information, education, and learning 
center.  In the “Information Age,” technology enriches, assists, and encourages active 
participation in educational, cultural, and social pursuits.  The County Library has 
developed a technology plan as part of its strategic planning efforts. 
 
In Lawndale, access to technology is especially critical due to population 
demographics.  Many homes are without personal computers and if a computer is in 
the home, it is likely that the household does not have Internet service.  The new 
library will provide generously for public access to technology in order to assist in 
closing the “digital divide” that is prevalent in the City’s lower socio-economic 
populations. 
 
Information technologies will be integral to the Lawndale Library’s service program. 
The 38 public access computers will offer greater access to bibliographic and 
holdings information for the Lawndale Library’s collection as well as to the over 8 
million items held by the County of Los Angeles Public Library. Customers will be 
able to use the web-based system to request items from other libraries. The library’s 
workstations will also offer access to the Internet and will be equipped with word 
processing, educational guidance, information literacy, and career guidance software 
 
Lawndale Library customers will have access to a substantial and growing number of 
online information resources that the County Library is making available through its 
online system, such as: 
 
Biography Resource Index (BRC) (Gale) 
Business and Company Resource Center (Gale) 
Gale Ready Reference (Gale) 
Health and Wellness Resource Center (Gale) 
Info Trac One File (Gale) 
Literature Resource Center (LRC) (Gale) 
National Newspaper Index on IT Web (Gale) 
Scribner Writers (with LRC) (Gale) 
Twayne Authors (with LRC) (Gale) 
Alternative Health Module (Gale) 
Info Trac Kid’s Edition (K-6) (Gale) 
Info Trac Junior Edition (Middle School) (Gale) 
Encyclopedia Britannica (Britannica) 
California Southern Newspapers (Proquest Info) 
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PA Abstract Research II Image Package (Proquest Info) 
Novelist (Ebsco) 
 
The entire building will be wired and cabled to support the addition of new electronic 
devices over time and to allow reconfiguration of existing equipment to meet 
changing service needs. In addition, the building will be designed to accommodate 
the installation of wireless network technology once its viability and data security 
issues are resolved.    
 
Staff work areas and service points will be designed to accommodate concentrations 
of current electronic equipment.  In addition to Internet access, the meeting room will 
be equipped with a data/video projector and projection screen for  
multimedia presentations.  Expanded technology will expedite the processing of 
materials, allow staff more convenient accessibility to important online resources, 
and overall provide for better and faster customer service.   
 
Customer self-service will be a major focus of the library, which will include three 
self-service check-out stations that customers can use to charge out their materials. 
 
The County Library’s computer management system allows customers to use their 
library cards and assigned personal identification numbers (PIN) to place 
reservations for public access computers without staff intervention, which frees up 
staff time to devote to higher level customer service functions.  This system also 
provides for uniform management of customer session time, Internet access level, 
and printing.  Express stations will also be available for visitors who are not 
registered customers to check e-mail or conduct quick Internet searches. 
 
The needs identified through the Community Needs Assessment include requests to 
provide support for children and teens to help them achieve success as they pursue 
their educational and career goals.  Through the needs assessment process, 
Lawndale residents stated that while some families own computers, few have 
Internet access. 
 
Student needs, as identified in the Community Needs Assessment, will be met 
through electronic technology resources offered in the Homework Center, the 
Career Center, and computer workstations throughout the library.  Students will 
have trained staff and volunteers to assist them in the use of software and 
databases.  The library will provide customers with a choice of either a wireless or 
data drop connection to the Internet, library catalog, and a variety of reference 
databases in all study and meeting spaces. 
 
Technology will ensure that library customers and staff acquire the knowledge and  
skills necessary to be lifelong learners and productive citizens of the future. 
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County of Los Angeles Public Library Technology Overview 
 
Technology Planning 
 
The County of Los Angeles Public Library serves a population of over 3 million 
through its network of 84 community libraries and 4 bookmobiles.  The Library 
considers information technology to be a key component in its service plan to 
support the information needs of library users and internal business functions.  
Technology planning efforts for the County of Los Angeles Public Library are 
grounded in the Library’s strategic plan and clearly support both the Library’s 
business goals and the County’s strategic plan. This process is documented in the 
Library’s annual Business Automation Plan (Attachment A) which establishes 
internal and external goal alignment and includes three year information strategies, 
one year objectives, and an organizational assessment.  In addition, the County has 
established Wireless LAN Guidelines (Attachment B) and the County Library has 
developed a Communications/Low Voltage Specification (Attachment C).  Both of 
these documents provide valuable information and requirements for architects and 
engineers to follow in planning County Library building projects.  
 
The Library has also been aggressive in seeking funding to support technology 
initiatives.  Over the past three years the Library has obtained over $5 million in 
grant funding for technology projects.  
 
Technology Infrastructure 
 
The County Library has made major strides in the last five years to modernize its 
information technology infrastructure.  New voice and data standards were 
developed and all 84 community libraries have had new Category 5-e cabling, voice 
and data distribution systems, and electronic telephone systems installed.  
 
Information technology planning, systems design, project management, 
telecommunications and computer hardware and software support is provided by the 
 Library’s Information Systems Division.  This division, which comprises 30 full time 
Information Technology (IT) positions including systems analysts, technology 
trainers, telecommunications analyst, and technology managers augmented by 10 
full time contracted data center operations staff, provides centralized support for all 
County libraries.  
 
The County Library utilizes the latest anti-virus software and firewall technology and 
has established a Computer Emergency Response Team to respond to any security 
incidents on a 24/7 basis. 
 
E-mail systems have been in existence since 1988, providing the ability for rapid 
communication between staff at all Library facilities.   



 
Data Center 
 
The County Library Data Center, located at Library Headquarters, operates on a 
24/7 basis.  Protection for the data center is provided by a card entry and Halon fire 
protection systems, and daily system backup tapes are stored off-site to enable 
system recovery if needed. Dedicated  air conditioning systems  maintain the 
required temperature for computer servers and network equipment.  In addition, a 
Liebert UPS with battery backup and power conditioning and a diesel generator  
eliminate system downtime for the community libraries in the event of a building 
power failure. 

 
The data center houses all mission critical application servers which include: 
 
--The SIRSI/DRA Classic integrated library system.  This mid-range system includes 
a cluster of 2 AlphaServer 8400s, with a total of 3 GB memory, 19 disk drives (81.7 
GB total storage available), and 2 multi-cartridge backup tape drives.   In addition, 
the NT4 domain server, Windows 2000 WINS server, supporting the staff and public 
workstations accessing the DRA Classic system, and 2 web catalog servers are 
located in the data center.  
 
--Business applications servers consisting of six Novell Netware 5.x, six Windows 
2000 and two Windows 2003 file servers which provide file and print sharing, 
GroupWise email, collaborative processing for staff at all library facilities, and access 
to the network for remote users.     
 
Network   
 
Participation in the County’s wide area network provides a DS-3 (45 MB) connection 
to the Library’s Data Center and frame relay T-1 (1.5 MB) connections to all 
community libraries for both internal data communications and Internet access.  The 
network is scalable and additional bandwidth can be provided as needed. 
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County of Los Angeles Public Library Network 
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Online Catalog 
 
The County Library has offered an online catalog for customer use in community 
libraries since 1995, and in 1998 began offering a web catalog for remote customer 
use.  In July 2001, an updated online web catalog was implemented, using the 
DRAWEB2 program.   This version offers customers the ability to place requests on 
library materials and to renew their own materials.  Customers can access the 
catalog at any community library and from  anywhere on the Internet.  The online 
catalog provides the following features which allow customers to: 
 
--Search the catalog by keywords or Authority searches, using simple search 
terms or complex Boolean logic. 
 
--Select to highlight the holdings of any of the County’s 84 community libraries, while 
still viewing all the holdings in the entire County Library collection. 
 
--Place requests for titles in the catalog, including on-order titles. 
 
--Review their personal account, including due dates for materials they have 
checked out, and their items on personal request list. 
 
--Renew their materials. 

 
--Change their PIN. 
 
--Search a number of other library catalogs using the Z39.50 protocol. 

 
 
Z39.50 Catalog Sharing 
 
The County Library pioneered in the use of the Z39.50 protocol to provide access for 
our customers to multiple library databases using the same user interface they use 
to search the County Library’s catalog.  In 1995, the County Library, Torrance Public 
Library and Pasadena Public Library received a grant to implement Z39.50 and 
share library catalog data.  Since then, the County Library has offered access to 
Torrance Public Library, Pasadena/Glendale Public Libraries and other libraries who 
have made the commitment to share their catalogs via Z39.50 servers.  These 
include the State of California Library, Long Beach Public Library, and the University 
of California Melvyl catalog.  As other relevant California libraries offer Z39.50 
servers, the County Library intends to add them to the resources made available to 
our customers. The County Library runs a Z39.50 server so that other libraries in 
California and the nation may search the County Library catalog. 
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Public Access Computer Management and Internet Filtering System 
 
The County Library uses the Smart Access Manager (SAM) software from Comprise 
in combination with N2H2 filtering service to manage customer sessions on public 
access computers.  The public access solution is a County-wide implementation, 
with collaboration among the County Library, the County Parks and Recreation, and 
County Information Technology Departments.  Customers may make reservations 
for computers at any of the 84 County libraries.  Once registered, customers may 
use public access computers at libraries and at County parks. Minors can receive  
filtered or unfiltered access at the discretion of their parents, following the policy 
adopted by the County Board of Supervisors.  Selected fields from the circulation 
system borrower records are imported automatically upon first use of the SAM 
system, to allow customers to register themselves and reduce staff time in entering 
data.  Occasional visitors to County Libraries are allowed 15 minute Internet 
sessions. 
 
Sample Workstation Configurations 
 

 
 Public Access Workstation 

 
 Staff Workstation 

 
3.20 GHz Pentium 4 CPU, 800MHz 
Bus  

- 1GB RAM 
- Video Card w/128MB RAM 
- 120GB Hard Disk 
- 3.5" Diskette Drive 
- 16x DVD-ROM Drive  
-  4x DVD+RW Drive 
- Sound Blaster-Compatible 
Sound 

Card 
- 10/100/1000 Network Interface 

Card 
- Keyboard 
- Mouse (Two Button with scroll 

wheel) 
- Mouse Pad 
- Windows XP Professional 
- 15" Flat Panel Display 
- Privacy Screen 
- Surge Protector 
- Security Lock Down Kit 

 
3.20 GHz Pentium 4 CPU, 800MHz 
Bus  

- 1GB RAM 
- Video Card w/128MB RAM 
- 120GB Hard Disk 
- 3.5" Diskette Drive 
- 16x DVD-ROM Drive  
-   4x DVD+RW Drive 
- Sound Blaster-Compatible Sound  

Card 
- 10/100/1000 Network Interface 
Card 
- Keyboard 
- Mouse (Two Button with scroll 
wheel) 
- Mouse Pad 
- Windows XP Professional 
- 17" Flat Panel Display 
- Bar Code Reader 
- Surge Protector 
- Security Lock Down Kit 
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Sample Software Packages 
 

The County Library provides a number of standard software packages which 
are designed to meet the needs of customers and staff.  Samples of the 
typical software packages are listed below. 

 
 
Computers for Adults 
 
Corel WordPerfect 
Microsoft Word 
Powerpoint 
Excel 
Norton Anti-Virus 
Internet Explorer 
Netscape 
 
Library Staff 
 
Microsoft Office Professional Suite 
Novell GroupWise (email) 
Visio Professional 
SmartTerm Essentials 
Norton Anti-Virus 
Internet Explorer 
Netscape 

 
Technology Training Room 
 
Microsoft Encarta Reference Library 
Learn Microsoft Word 
Mavis Beacon Teaches Typing 
Corel WordPerfect 
Microsoft Word 
Powerpoint 
Excel 
Norton Anti-Virus 
Internet Explorer 
Netscape 
 
 
 

 
Homework Center  
 
Microsoft Encarta Reference Library 
Kid Pix Deluxe 3rd Edition 
Magic School Bus Explores the  

World of Animals 
Mind Twister Math 
Dear America 
World Book Multi-Media Encyclopedia 
Learn Microsoft Word 
Student Writing and Research Center 
Bill Nye Science Guy 
Magic School Bus and the Age of Dinosaurs 
Mavis Beacon Teaches Typing 
I Love Math 
Vocabulary Development 
Schoolhouse Rock: Grammar 
Carmen San Diego Word Detective 

 
Computers for Children 
 
Arthur's Kindergarten 
Clifford Reading 
Dr. Seuss Preschool 
Kid Pix Deluxe 3rd Edition 
Jump Start Phonics Ages 3-8 
Magic School Bus World of Animals 
Sesame Street Elmo's Preschool 30th 
 Anniversary Edition 
I Spy School Days 
Microsoft Encarta Reference Library 
World Book Multi-Media Encyclopedia 
Student Writing and Research Center 
Grammar for the Real World 
Dr. Seuss Kindergarten 
Millie & Bailey Kindergarten 
Blaster Learning 4-6 
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Corel WordPerfect 
Microsoft Word 
Norton Anti-Virus 
Internet Explorer 
Netscape 

Mavis Beacon Teaches Typing 
Jump Start Math Series 
Carmen San Diego Word Detective 
Mia’s Science Adventure 
Corel Word Perfect 
Microsoft Word 
Norton Anti-Virus 
Internet Explorer 
Netscape 
 

 
Career Center 

 
EUREKA, the California Career 
    Information System 
Discover 
Microskills 
SIGI Plus 
New Century Academic 
Microsoft Encarta Reference Suite 
Learn to Speak Spanish 
Learn Microsoft Word 
Print Shop Deluxe 
Mavis Beacon Typing 
Kaplan's Writing and Vocabulary  

Essential Review 
High School Math Series 
High School Advantage 2001 
SAT, ACT, PSAT 
Corel Word Perfect 
Powerpoint 
Excel 
Norton Anti-Virus 
Microsoft Word 
Internet Explorer  
Netscape 

 
 
 

 
Help Desk 

 
The County Library Information Systems Division provides staff at community 
libraries and Headquarters with centralized Help Desk support.  The Service Center 
program is used to log and track the progress of help calls.  Staff can call with 
questions or problems regarding hardware, software, circulation policies and 
procedures, Internet Management (SAM) software functionality, or network issues, 
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and receive prompt assistance from knowledgeable IT staff. 
 
Information Technology Training 
 
The County Library provides training on information technology applications for our 
staff.  There is a dedicated technology training lab at Library Headquarters.  A staff 
of three provide training on the SIRSI/DRA Classic library system, with separate 
modules on basic circulation policies and procedures, borrower registration, 
managing the request system, database searching, and the public access computer 
management system.   The County Library contracts for IT training on standard 
business applications such as word processing, spreadsheets, database programs, 
e-mail, and other programs as needed.  Additional classes on Internet search skills 
and search engine updates are also offered. These classes are scheduled regularly 
during the year so that staff have the opportunity to become proficient and effective 
in using library systems, application software, and the Internet. 
 
Technology-Related Statistics 

 
Web and Electronic Resources - FY 2002/2003 
 
Number of pages on Library’s Web site:     3,076 
Number of hits on Library Web pages:     5,452,801 
Number of electronic books:      2,318 
Number of electronic resources offered for public use:    30 
Number of electronic resources offered for reference staff:  92 
 
Library Automation Statistics - FY 2002/2003 

 
Circulation:         15,912,865 
Number of self-service renewals by customers:    60,411 
Total registered borrowers:       2,201,150 
Number of requests/holds on library materials 

Total placed:        883,636 
Placed by customers:      298,578 

Number of notices produced (weekly) 
Request notices:       9,820 
Overdue/lost notices:      3,900 

Number of desktop computers:      2,143 
Number of laptop computers:      72 
Number of terminals:       329 

 
 

 
 



  
 
County of Los Angeles Public Library Lawndale Library Project 
Library Plan of Service  Page 47

Integration of Technology in Response to Needs Assessment 
 
Most Lawndale residents have no computer at home or have a computer that has no 
Internet or e-mail access.  For many adults and children, the public library is the only 
feasible access point to these resources.  Electronic technology will be an integral 
element of the Lawndale Library’s overall service program.  In all, the library will 
have 38 public access computers that will offer both  access to the Internet and 
word processing software. 
 
The adult area will have 8 computers, all sit-down stations, with access to the online 
catalog and the Internet.  To allow customers more convenient access, 2 stand-up 
computer workstations will be placed in the adult nonfiction and fiction areas 
respectively.  The children’s area will have 6 sit-down computer workstations. 
 
Ten computers will be located in the Technology Training Room.  These 
workstations will be used for technology training and for public access to word 
processing and other software applications. 
 
The Career Center will have 4 workstations, each equipped with a computer, 
Internet and printer access, career software, and web links to related Internet sites.  
In the Homework Center, 6 workstations will have the same equipment as those in 
the Career Center, but software and web links will connect to sites relevant for 
student assignments.  
 
The County Library’s web-based online system has become the backbone of the 
Library’s information resource distribution network. It contains title and holdings 
information for the Library’s over 8 million items. Customers can now search the 
online catalog not only at the library but also from home, work or school. Customers 
can place holds on needed titles and request that they be delivered to their local 
library.  The new library will provide an appropriate number of computers to support 
public demand.  
 
Community residents need access to professional library staff with reference 
assistance skills.  Many people in the community do not possess sophisticated 
information search skills.  They need help from professional library staff to effectively 
use both print and online reference sources.  In addition to trained library staff, 
students from the School District will assist the public with computer use. 
 
The Community Needs Assessment identified training in computer skills in English 
and Spanish as a major service need. Other library services will include introductory 
computer courses for all ages, and educational software, provided by the School 
District, for developing study skills and for career information.  
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Most, if not all, of the library’s table and carrel seating will be “laptop-ready.”  Each 
table or carrel will provide power and data connections, allowing customers to plug 
in their portable computing devices for easy access to the Library’s online catalog, 
the Internet, and various online databases. 
 
The building  will be designed with ample electrical and data drops to allow for easy 
installation of additional computer workstations or relocation of equipment to meet 
changing service needs.  Every point of connection within the building will employ 
concealed wire management strategies that allow easy access above or at the work 
surface, both to power and to library internal and external networks.  In addition, the 
building will be designed to accommodate emerging wireless network technology 
 
Three self-service check-out stations for customers will also be included in the new 
library.  These stations will be located near the customer service desk but with 
enough distance between to prevent foot traffic congestion. 
 
Library programming, a wide variety of training opportunities, and community 
meetings are major components of the Lawndale Library’s plan of service. Each 
meeting and training room will be equipped to provide Internet access, a video/data 
projector or a video monitor and DVD/VCR unit, slide projection, video monitor 
display via equipment mounted on an audiovisual cart, and cable TV reception.  The 
young adult area will have two multimedia listening and viewing workstations for 
teens to listen to music or watch video and DVD titles. 
 
Staff work areas and service points will be designed to accommodate concentrations 
of current electronic equipment and to support the online system.  
 
 
Use of Technology to Meet Student Needs 
 
The Community Needs Assessment determined that the quality of life, safety, and 
education of children and youth are  prime concerns of the community.  Technology 
will play an important role in addressing those concerns. The library’s 38 public 
access computers are expected to receive heavy use by students for both individual 
and small group collaborative purposes. The library’s selection of online information 
resources will offer curriculum support. The Homework Center will provide 
computers with educational software and a dedicated staff to assist students.  The 
Career Center and the Technology Training Room will act as focal points for 
computer-based instruction; high school students will be taught job search skills,  
how to use career guidance software, and how to effectively search the Internet for 
employment opportunities.  
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Upon review of the Community Needs Assessment, the specific services listed 
above  were selected by agreement between the School District and the County 
Library to address identified areas of concern.  These areas included the need for 
self-improvement, career advancement, and job skills; the need for access to 
computer technology and information services; and the need to support children and 
students in career skills, homework assistance, and skill-building in reading and 
writing. For the Homework Center, the School District will provide 6 computers with 
printers and peripherals and will participate in an ongoing computer replacement 
program. The joint use agreement specified that a Homework Center be established 
to provide materials and formal support to assist students and their families with 
homework and study assignments and skill-building in reading and writing.  The joint 
use agreement specified that a Career Center be established to provide job, career, 
and college education information to assist students and others in assessing and 
pursuing vocational and career choices using state-of-the-art technology.  For the 
Career Center, the School District will provide four computers, career skills software, 
printers and peripheral equipment. 
 
 



  
 
County of Los Angeles Public Library Lawndale Library Project 
Library Plan of Service  Page 50

CONCLUSION 
 
It is clear from the needs assessment that improved library service is needed in 
Lawndale.  With a population projected to reach 35,000 in 2020, the city is 
underserved by the current 3,200 square foot library.  The current library is crowded, 
has insufficient materials to meet community needs and lacks seating, computers, 
meeting and program space, and parking. 
 
If the new Lawndale Library is not built, demand will continue to increase on the 
current library. Customers, especially those with school-age children, will 
increasingly need to leave the area to find the library services they desire to ensure 
that their children will be successful in their studies.  The need for community 
meeting and gathering space, improved library collections, and programs and 
services that respond to community interests will continue to grow. 
 
The new Lawndale Library project provides a unique opportunity to partner with the 
City, community and schools to provide a larger, updated space that will create a 
centerpiece for the civic center area and provide much needed library services for 
the community. 
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