ﬂg NEED: SERVICES AND PROGRAM SPACE

Services ol all types, [rom hife-skills to
entichment programs, was a major need

— Childrens Progrmms: starytelling, support for parents
and teachers. elass viaits

= T'gen Programs: teen ermvickment activities and apace,
educatem supporl, skill-bullding services

Adull Programs: iy sssislance, legil assislance, topical
diseussion groups, beok clubs

— Famuly-oriented services

(L = Lilt: skalls: lteraey, job traming, information nd relvmal
services aulreach Tor nen=Eaphsh speskong pairony
LRSS |
2

HE NEED: PROGRAM SPACE

Currently several areas of the City lack
appropriate meeting facilities
— Mawn Labrary has only one mult-purpoese room
= Callection s storad w the sl i-pirpose romms an fwe
branches diue 1o lack of space

— "['hree branches have no mecting
space, and (wo branches must
share |heir meeling space

— Many branches’ mulli-purposs
roi s e oo smal| Lo

[ = secommodale provrams

ERoLs 4
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E NEED: MORE LIBRARY SPACE NEEDED

foisiing faciliifes are tnoliguode W accompodule

errEnt oF fulore comisim it In, pee dechmelagles,

gt frae mresd o @ varieny ot

riexialeuris

[T
-1

ﬁ NEED: MORE LIBRARY SPACE NEEDED

NEW & IMPROYED BRANCTHES
-

The Library s wbility o providle needed Hibrary services

el B Wil fe Severede corvirmined waliss e nisting svsdum i
e vl
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ﬂE NEEDS ASSESSMENT

Major Conclusions:

— Matemiala, programs. and teehmelogy —as well as
“people space * ore all important to Claldand resicdones
and compete for te sane amount of space

- Service neads vary and are unique from arca to area
willhun (he Cily, with some areas wanling more
services and some wantmg more materals

— Walkuble network of Tibraries 16 very unportant (o
libriary users

mare people woll to theirlibreny than difve!

= Library vital in prowiding, speetalized services

[ - Literocy, longuoges [Asian) life skills os well os
s endchment prageears
a5
CHALLENGES
| B
¢ unmet service needs
reevel more tadlored iraditionad wed rew services
«+ facilities too small
wewel i wmprove mooy Branches wmable 1o pronvide
Sall range of services weeded:
books, technology, ploces to study, elc.
o facilities outdated
FLaegs fo ff(‘ﬁ."i'ﬂl'rﬂg_}'
. e facilities inefficient to operate
cRous 3 .yh
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CITYWIDE MASTER FACILITIES PLAN

an 3. RECOMMENDATIONS

What’s the best way to meet community needs?
Llevelop:

o Ciywide appranch t
delivermg library serviees
eflicienily and ellechively ]

« Bite criteria meludmg 1
sirsloiable design !
oppertumbies

* ProjecUbuilding vplions

| -

LULEEL ]

EE DEVELOPMENT STRATEGY POLICIES

= libraries for ALL
¢ jailoring to local neads

mee] move teiloved iraditionad cnd new sermaces

build on existing infrastructure

cast effective and communitv familicrry
walkable, accessible libraries for all
partnership opportunities

service gprovision neiwork for the Ciby

L ]

- * new service-delivery methods and
S efficiency in operations

ERoLs 4
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ﬂE VISION FOR IMPROVE

" gl -_.-r.:-.
_H.'\p'n:ls_ljnl r@E".ﬂhﬁ_ b (il
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sl S bty
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LULEEL ]

D LIBRARY SYSTEM

improved services
S e 1l TR
S penerinl
Teelrdany
increased space for
- Liwzasy
Tera ayrice
Foevreaticaid coadbat
= lgerme ared s rpae
~three-tier system:-
%o daim Libooy
ormmuniiy Librasies
0 Meaphdsaleod Likwaes

ﬂE RECOMMENDED SERVICE LEVELS

Library service level guidelines are

Libraty gervices dederibed a2 a rato of the
numbers ol boaks (or chairs, or compulers, elc)

reguirad by a populatio

0 of a cortarm size

= Developed Irom serviee ranges established by the

ALA, published suidcs

— Cuslomiized o build on
cxisting library svstem
necds of Oakland

— Tailared to mect the un

ERoLs 4

and ¢xpericnee

the strengths of the
and respond o the unigque

ique necds of the

community based on staff and customer wput
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LRSS |

ERoLs 4

COMPARABLE LIBRARIES

CIAK]L ANID™

POBLATICIN W BRARCHLE "7 CITYWIDE EE/FERSOM

PR F
HEA T A

9 e e
3y

AR EARTHIYS

S0 A

i R s g

LOMEG BEACH

pon: SR

i 260330: G

CLEYELAMD

jeos arsaEdis |
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RiASHYILLE
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go e eyt g

"E . 2000 R 35! EUEES e
SAMN FRAMCISCO  smap 0y ATy : S 3y By
LLA R AL = SO e TR A
SAN IOSE 2020 vawszar I on ciageae | casE
BERKELEY 2008 Co e 4 o e

SAM EANDRO

1N R R T
IC0 | e o Agh e
L A i [iscmyr mcischir kel 5 a5 Nirke Pl i 3

EXISTING CITYWIDE SERYICE LEVELS

Collection

Bxisting Level

1,050,600 vol.

24 vl foaphs

Seating

@10 seis
T s 000 o

Computers

149 comp.
d compd T OO nop

Propoed Garl=hine

Fvol fropia

Fropoed Serviz LHEI!

1,310,000.
1,427,000 vol.

<-4 oot V000 pop

| 5=1. Foarrp | K pops

Sroryrelling

-~ 150 gacis
Sl = ook | DU s

1,375

oTR
1,575 samly

H70-225 eomp.

seab/ 1500 pap

208 380 gaate

Community Rm

LiF asats

ZEeSR10D pop

Group Work

0 seats

st 1000 pop

1.260-1 440
saals

vt Mo lity

L1 1H5 seats

Library Speice

170, 7 a0 et

LS s

.78 stienpita

325,000
JHO000 5 4.
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ﬂE RECOMMENMNDED SERVICE LEVEL GUIDELINES

Propesed Serviee Level
[.ﬁpplm".lhl
1,476,700 vo.
Callechian 207 s i
1,420 seqls
Seating 3.3 saatedtand pop
823 camp,
Computers | | comp 0 mee
240 sants
sterrelling aeagalilelesR.
1.6%25 seats
Community Rme. § 55 sar 1000 cop
G raup Shudy/
(e Work Rms. b B e
=% 00U sl
i Library Spoce B arfeapin

F ol Branches

ppenri e

G20, 700 vel,

1,070 cenls

Frapoeed nf Hain
[Approvimats)

o0, IR ol

350 geats

STeu i | BRI
Gt AxaAG
_____ Libabremoi || ASH seol
ol ARl

~ 193,000 5f ~1a0000 8 .

HE RECOMMEMNDED SERYICE LEVEL GUIDELINES

EXISTING:

170,740 5F Citpwide

.2 3F/Capita in Branch Libraries
.2 5F/Capilain Main Library

BOT5 353,000 Square Foot

— —

PROPOSED:
357,600 5F Citywide

2 SF/Capita in Meighborhead|

i

amEL

2003: 170,740 Squors Feet Srpwide

Migeh | [ ar— i

ZARGRF

LabrmEs GET RS

i
&
D

Wian Lbray
JEFCAR

Citywide

=

Branches
3 SF/Capita in Cemmunity
| —— Branchas
cene . o3 3F Copitain Main Library
3%
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ﬁ RECOMMENDED SERVICE MODEL

s Sel-serce l.'.l.l!fh]l'l'lﬂrﬁ' sedt-
checkeut, hold ressrvations,
mclerial rovgh-sorl returns, and
an-line sarvicas

2 Shreamislired woarkflow tar staff

= |mproved Customar Sarvice

ﬁ RECOMMENDATION: MAIN LIBRARY

Main Library has three roles:

Errafll Swslesn ¥ision ¢ Sysban supporl Tor -
gk el Fubiie Uiy —_— el resoUrces o
available ol the
branckes, Support of
the system, including
aegunilicr,
purchesing, technokagy,
ak.

+ Public sardcs
soppoent provides
bull-arruy al hbrary
servicas [computsr lob,
sty pestsans, e ull,
child ran, and lean
spces; el )

wlavaRa

Y i ot
fies I
L "

>

""L ¢ Spavizl ressurias for

N s \\N—_“ Hiskany aaned
srous LI L = i | Geovarmment at Main
45
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